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Poari Akoranga 

AGENDA 
9 December 2020 from 10 am – 2 pm 
  

Karakia timatanga 
Welcome and apologies 
Whanaungatanga  

1 Minutes of Previous Meeting(s) 
1.1 Scheduled Meeting – 11 November 2020 (attached) 
1.2 Matters Arising – Previous action items 

Attachment 1 

2 10.15am – 10.30am 
Angela Beaton 
November Academic Report to Te Pūkenga December council 
meeting 
Verbal update – Te Pūkenga December council meeting 
Verbal update – NZQA/Te Pūkenga advisory meeting 
For information 

 
 

Attachment 2 
 

Verbal 
Verbal 

3 10.30am – 10.50am  
Jeanette Grace & Deborah Young 
Draft Poari Akoranga Terms of Reference 
For discussion 

 
 

Attachment 3 

4 10.50am – 11.40am  
Angela Beaton 
Road map 1: Te Pūkenga Transition  
Road map 2: Delivery and academic portfolio 2020-2022 
(working draft) 
Poari Akoranga forward work plan for 2021 (working draft) 
For discussion 

 
 

Attachment 4 
Attachment 5 

 
Attachment 6 

5 11.30am – 12.00pm 
Oonagh McGirr 
Ako (Teaching & Learning) Directions for Te Pūkenga 
For discussion  

 
 

Presentation 1 

6 12.00 – 12.30pm  
Break – rejoin Zoom for 12.30pm 

 

7 12.30pm – 1.30pm 
Angela Beaton 
Product development workstream 
For discussion 

 
 

Presentation 2 

8 1.30pm – 1.45pm 
Angela Beaton 
Information to include in the December Poari Akoranga Pānui 
For discussion 

 
 

Verbal 

9 Next meeting – February (Nelson TBC)   

Karakia mutunga 

 



 

Poari Akoranga – Academic Board Minutes 

 
Wednesday 11 November 2020 

10 am-2 pm 

BCITO, 
Wellington  

 

 
Karakia timatanga 
The Chair welcomed everyone to the meeting. 

 
Present 
Chris Collins (Chair), Luana Te Hira (from 10.22am), Oonagh McGirr, Deborah Young, Glynnis Brook, Jeanette 
Grace, Lorna Gillespie, Natalie Waran, Neil Carroll, Nita Hutchison, Sue Smart, Kieran Hewitson  

 
In Attendance 
Angela Beaton (DCE Delivery and Academic, Te Pūkenga)  
Merran Davis (DCE Transformation and Transition, Te Pūkenga) 
Vikki Roadley (Interim GM, Te Pūkenga) 
Valérie Bray (Minute taker) 
Grant Klinkum, NZQA 
Anthony Karauria, NZQA 
Stephen Town (Te Pūkenga CE) (until 12noon) 

 
Apologies/Absent 
Glynnis Brook 

 

 

a. Scheduled Meeting 
 

The minutes of the Academic Board meeting held on 14 October 2020 were approved as a true and accurate 
record 
Sue Smart /Deborah Young 
Carried  
 
b. Matters Arising 

Action Items 

 Detail Owner Due Date 
0720-1 Confirm timeline for the Regulating for Excellence 

project 
AB In progress 

0720-2 Provide workstream overview document for Poari 
Akoranga information 

AB December 
2020 

0720-3 Determine principles and framework for an audit/stock 
take of current subsidiary and ITO programmes 

All In progress 

Welcome and Attendance 

1. Minutes of the Previous Meeting 



 

0820-2 Communications to CEs, Academic 
Managers and Subsidiary Academic Committees to 
establish interim staff and learner voice 

VR December 
2020 

0920-2 ITO Learner nominations – 
Interim staff and student voice 

LG/GD In progress 

0920-4 NZQA Advisory group updates/reports provided in the 
minutes 

CC November 
2020 

0920-6 Accountancy pilot for common programme SS November 
2020 

1410-1 Work with the Academic Directors to draft a response to 
NZQA on the management of the collection and storage of 
assessments – verbal update item 5 

AB November 
2020 

1410-2 It was agreed that a working group will lead the drafting of 
a terms of reference and bring a draft back to the Poari 
Akoranga with Te Pūkenga input 

DY/NW/SS/GD/JG December 
2020 

 
 Other Matters Arising 

No further matters arising were noted. 
 

 

The key updates for Council arising from the October meeting were noted, including the update on transition 
and transformation activity, Te Pae Tawhiti workshop, Terms of reference revisited with guidance from the 
Māori Partnership and Equity workstream, secondment of Te Urikore Biddle, Director of Quality and Academic 
at Wintec, to work alongside Phil Ker in the Regulating for Excellence workstream. 

 
Grant Klinkum (CE) thanked the Chair and members for the invitation to attend the meeting. Grant’s presentation 
focused on: 
• The relationship between NZQA and Te Pūkenga noting NZQA would be working closely with the Academic 

Board towards approval of new qualifications directly to Te Pūkenga rather than to subsidiaries in future, 
noting NZQA’s preference was not to have to wait till 2023 to reach that stage. 

• Options for ensuring New Zealand qualifications more consistently reflect mātauranga Māori and an update 
on the simplification of the NZQF. 

Grant sought feedback on the potential value and challenges of the proposed qualification framework initiative 
based on the principle that all NZQA approved qualifications would include mātauranga Māori, which would 
require an additional qualification criterion. Feedback from members included: 
• Agreement that Mātauranga Māori as an accessible and valued domain of knowledge across all learning 

and teaching is required in the bicultural context of Aotearoa 
• Acknowledgement that a sense of knowing our history and identity to relate as a global citizen is essential 
• Agreement that collectively we should be aspirational in this space  
• Consideration that specific capabilities would be required for development and delivery 
• Agreement to ensure the learner is at the centre and that their learning context is considered 
• Balance required to maintain a national perspective whilst retaining iwi specific knowledge  

A further discussion relating to capability requirements to meet this requirement included possible options to 
utilise the current Māori Qualifications Service at NZQA that developed the existing 58 mātauranga Māori 
programmes, develop a COVE model, or utilise a network model that leverages capability from a range of 
providers across Aotearoa. 

Responding to queries, Grant confirmed there had been consultation with Tiriti partners and that next steps 
would include high level discussion with Ministers. Grant indicated that further consultation would seek early 
thinking, including but not limited to subsidiary representatives/tutors, WDCs and TITOs. Members noted that 
timing was not ideal in a very pressured year (with upcoming assessments/marking time/graduations). Members 
noted that this consultation could also include Māori Executives and Māori Advisory Committees. 

NZQA spoke to the new skill standards. Members noted that clarity around these standards and the process to 
develop them would be critical.  

2. Academic Report to Council October - Update 

3. Update from NZQA 



 

NZQA representatives thanked the Chair for the opportunity to engage with Poari Akoranga and looked forward 
to the next discussions. 

NZQA representatives departed at 11.50am. 
 

 
Members received and noted the October Te Pūkenga Advisory Group (NZQA) minutes, including collection, 
storage and retention of assessment material and the fitness of purpose of that rule going forward. It was 
noted that a level of alignment in our approach would be ideal, and that a fully centralised system was possibly 
unlikely depending on the timeframe and confirmed requirements from NZQA. NZQA has advised that 
timelines have been extended to the end of 2021. Members sought a follow up and more in-depth discussion 
through the advisory group as part of the wider transition discussion, including with TITOs. Members queried 
how the imminent Privacy Act changes would impact on transitions. 

Luana Te Hira joined the meeting. 

Members queried whether online offshore delivery approval was progressing and noted it would be helpful to 
agree a consistent approach by the end of the year. 

All subsidiaries offered an exemption from routine external evaluation and reviews (EERs) have now signed the 
notice. Members provided updates regarding recent targeted evaluations, including that this has been a positive 
process. Members agreed it would be useful for representatives from other subsidiaries to be able to attend as 
observers from a capability development perspective. 

 

 
Members received and noted the PBRF review for final submission. The Chair indicated that the document 
circulated with the papers was inclusive of adjustments suggested at the last meeting. Jeanette Grace referred 
to page 19 and noted some of the amendments were not captured.  
 
Action: Jeanette Grace to convey the amendments to Natalie Waran to provide to the writers. 

 

 

Further consideration of the Poari Akoranga Terms of Reference (ToR) is being undertaken by a working group of 
Deborah Young, Natalie Waran, Sue Smart, Greg Durkin and Jeanette Grace. It was agreed that draft ToR would be 
presented at the December meeting.  

 

 

Angela Beaton spoke to this item and thanked members for their input and contribution to the discussion. It was 
agreed that: 
• A draft transition and transformation road map would be provided to Poari Akoranga, identifying key 

workstreams, including product development 
• Initially the focus would be on a 2-year horizon 
• Co-developing a shared programme development excellence framework would be a key component of the 

product development workstream 
• Collaborative product development would take a staged approach 
• Te Pae Tawhiti would be applied to ensure Tiriti excellence across the Delivery and Development portfolio 
• Co-developing shared Ako Teaching and Learning Directions would be a key component of the delivery 

workstream. 
 

 

Phil Ker spoke to a verbal update on Regulations for Excellence Project report. The Chair thanked Phil Ker for his 
input and contribution and members noted the key following points: 
• Ongoing development of the regulations, following a sprint format; 
• Co-development and consultation with Māori, which is in progress; 

5. Update from NZQA Advisory Group - Chris Collins 

6. PBRF review final submission– Natalie Warren 

8. Update from Terms of Reference working group 

7. Programme Development 

4. Regulations for Excellence Project report – Phil Ker 



 

• Strength in our mahi comes from multiple world views and the acknowledgement that Mātauranga Māori can 
deepen and enhance our approach to academic regulation; 

• Multiple reference groups are being utilised, including learner voice; 
• Need for some consistency of policies and processes that support the regulations; 
• Need to contextualise to get the right outcomes for learners and employers; 
• Next steps will include policy and procedure development (with a focus on learner friendly language and 

procedures). 
4. Regulations for Excellence Project report – Phil Ker 

 
Members discussed the workplan for 2021, noting the workplan will align with the key workstreams within the 
Delivery and Academic portfolio. It was discussed and agreed that Angela would circulate a draft workplan will 
be circulated ahead of the next meeting for feedback at the next meeting. 

 

 
Members discussed the information to go into November Pānui. It was agreed that in addition to the minutes, 
key messages and accompanying narrative would be shared with the network following each Poari Akoranga 
meeting commencing December 2020. 
 

 

Members noted the last meeting with Chris Collins as Chair and thanked him for his contribution to this group. 
The Chair thanked members for their input, contribution and their collective wisdom. 
 
Karakia mutunga 
 

 

 
12 August 2020 Wellington 
9 September 2020 Zoom 
14 October 2020 Hamilton 
11 November 2020 Wellington 
9 December 2020 Zoom 

 

10. Closure and Next Meeting 

Future Meeting Dates 

8. Workplan for 2021 

9. Information to go into November Pānui  



 

 

 

Te Pūkenga Council Meeting 

1 December 2020 

Agenda item number: 5 

Provided by: Dr Angela Beaton, DCE Delivery and Academic 

Title: Co-chair, Poari Akoranga 

For: Noting 
 

Recommendation 
1. It is recommended the Council: 

a) Note the academic report from the meeting 11 November 2020. 
 

Key points 
• The November Poari Akoranga meeting was held on 11 November 2020 in Wellington. 

 
• Grant Klinkum (CE) and Anthony Karauria (Assessment and Moderation Facilitator) from NZQA 

were in attendance to discuss: 

o Te Pūkenga Poari Akoranga/NZQA relationship  
o Ensuring New Zealand qualifications more consistently reflect mātauranga Māori 
o Upcoming NZQA consultation regarding the NZQF. 

 

• Poari Akoranga discussed five broad Delivery and Academic workstreams for 2020-2021: 

o Quality 
o Delivery 
o Product development 
o Research and Rangahau Māori 
o International 

 
• Two key activities/outputs were agreed in more detail: (1) the co-development of Ako 

Teaching and Learning Directions for Te Pūkenga (Delivery workstream) and (2) the co-
development of a product development excellence framework (Product Development 
workstream). These activities have been scheduled for Q1 and Q2, 2021. 
 

• Phil Ker provided an update on the Regulating for Excellence co-development mahi, 
including acknowledgement that the strength in our mahi comes from multiple world views 
and the acknowledgement that Mātauranga Māori can deepen and enhance our 
approach to academic regulation. 
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Te Pūkenga Poari Akoranga 
Academic Board Terms of Reference 

 
Current Version 
Draft 

Previous Reviews 
 

Next Review 
2023 

 
 
1 Whakapapa (Placeholder Name) 

Poari Akoranga1 is delegated by the council of Te Pūkenga (the council) to give effect to the 
Charter by providing a national framework to enable and monitor excellence in Akoranga.  

Poari Akoranga was established April 2020 pursuant to section 222K of the Education Act 
1989.  

The Education Act 1989 was subsequently replaced by the Education and Training Act 2020 
(the Act). Section 324(2) of the Act provides that the council… must “establish an academic 
board… to (a) advise it on matters relating to work-based learning, courses of study or 
training, awards, and other academic matters; and (b) exercise powers delegated to it by 
the council”. 

 

2 Kaupapa 

The Education and Training Act 2020 defines the operating context for Te Pūkenga, which is 
to provide: 

• Learners with the education they need to participate in the labour market, society, 
and their communities; 

• Education opportunities that support the wellbeing of learners; 
• Education of high quality; and 
• Education that honours Te Tiriti o Waitangi. 

 Likewise, the Act sets out specific functions for Te Pūkenga, to: 

• Provide, arrange and support vocational, foundation and higher-level education, 
training and related research; 

• Respond to the needs of regions, learners, industries employers and communities;  
• Improve the consistency of vocational education and training;  
• Improve educational outcomes; and 
• Improve outcomes for Māori learners in partnership with Māori communities. 

Te Pūkenga has established five key priorities to fulfil these legislative functions, to: 

• Maintain relentless focus on equity and ensuring participation – we honour and 
uphold Te Tiriti o Waitangi in all we do; 

• Deliver customised learning approaches that meet the needs of learners and trainees 
wherever they are; 

• Use our size and scale to strengthen the quality and range of education delivery 
throughout Aotearoa; 

• Offer services that meet the specific regional needs of employers and communities; 
and 

• Transition educational services in a smooth and efficient manner. 

 
1 The New Academic Architecture working group (one of seven working groups within the Mobilising the New World workstream) 
received consistent feedback about the importance of seeking an appropriate name for the academic board that reflects a holistic 
and inclusive approach consistent with the intent of the NZIST charter. Poari is the decision-making body of an organisation; 
Akoranga is all encompassing, referring to learning, subject, discipline, profession, school, educational course, academic 
programme, academic course, teaching, class, and lesson and includes circumstances of learning, time of learning and place of 
learning.  
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Poari Akoranga has a central role within Te Pūkenga to give effect to the Charter. In doing 
so, Poari Akoranga is guided by the values of Te Pūkenga: 

• Manaaki. Aroha. Tiaki.   
We reach out and welcome in. 
 

• Mahi Tahi. Whanaungatanga. Tātai hono. Mahi tohungatanga.   
We learn and achieve together. 
 

• Kia tupu, kia hua. Tu horomata. Tohungatanga. 
We strengthen and grow the whole person. 

 

3 Tikanga 

Poari Akoranga will advise the Council on matters relating to work-based learning, courses of 
study or training, awards, and other academic matters; and exercise powers delegated to it 
by the council. 

Specifically, Poari Akoranga will  

• Oversee and monitor the effectiveness of the network Akoranga to ensure kaupapa 
are met 

• Ensure the quality and academic infrastructure, including policies and procedures, are 
fit for purpose  

• Receive advice and evidential reports from rōpū whakahaere (placeholder name), 
and other relevant sources, to provide assurance and confidence in the network of 
provision and to ensure kaupapa are met 

• Recommend on strategic academic direction, statutes and practices to ensure a 
culture of continuous improvement is achieved 

• Establish and manage rōpū whakahaere, to strengthen academic leadership in key 
areas of focus, as required, including: 

o Defining delegations, roles, terms of reference and membership 

o Receiving and acting on reports 

o Reviewing performance and effectiveness 

• Approve packages of learning (including new qualifications, programmes, courses, 
micro-credentials and training schemes, or equivalent) and ensure they align with 
kaupapa  

• Ensure Mātauranga Māori is incorporated throughout all educational offerings 
developed and delivered by Te Pūkenga 

• Grant awards of Te Pūkenga 

• Enable effective collaboration and engagement across the network with Workforce 
Development Councils (WDCs), regulatory bodies, and other organisations, as 
appropriate 

• Provide thought leadership on the incorporation of work-based learning policies and 
practices into Te Pūkenga 

• Consider and report to the Council on any other academic matters, which are referred 
to it by the Council or the Chief Executive Te Pūkenga, or which Poari Akoranga 
believes are of significance. 

 

4 Mematanga 

Section 324(2) of the Education and Training Act 2020 provides that the council of Te Pūkenga 
must “establish an academic board consisting of its chief executive and members of the staff 
and students of Te Pūkenga…”  

Appointments to Poari Akoranga will be made by the Council and will comprise the following: 
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• Mana Whenua Representative (co-Chair) 

• Deputy Chief Executive, Delivery and Academic (co-Chair) 

• Two (2) enrolled learners 

• Two (2) Workforce Development Council (WDC) nominees 

• Two (2) members from the Māori Advisory Committee of Te Pūkenga established in 
accordance with section 325(1) of the Act 

• Two (2) members from the staff committee of Te Pūkenga established in accordance 
with section 325(1) of the Act  

• Chief Executive of Te Pūkenga or delegate  

• Rōpū Whakahaere (placeholder name) Chairs or delegates  

Members of Poari Akoranga are expected through the contribution of their expertise, 
experience and perspectives to be cognisant of, and reflect where appropriate, the broad 
range of interests within their respective networks. All decisions must be taken with the 
paramount driving force to support Te Pūkenga to achieve its Charter.  

At the discretion of Poari Akoranga, and with the approval of Council, further members may 
be co-opted or seconded to Poari Akoranga.  Non-voting observers/understudies from within 
the network may attend hui unless otherwise stipulated. Poari Akoranga retains the right to 
determine whether this is with or without speaking rights. 

 

5 Whakaingoatia 

Council will aim to achieve a balanced representation when appointing new members to 
Poari Akoranga. Membership should reflect a broad skills-based approach and the 
appointment of members will be based on the following core criteria: 

• Commitment to educational quality and learner achievement; 

• Commitment to ōritetanga and the success of all learners at risk (with a specific focus 
on Māori, Pacific and disabled learner achievement); and an 

• Ability to apply both a local and global view to academic issues. 

In addition, the following specialist criteria may be applied when appointing members: 

• Demonstrated knowledge and experience, and a commitment to Mātauranga Māori; 

• Demonstrated knowledge and experience in addressing inequities in tertiary 
education provision related to gender, sexuality, age, disability, and ethnicity; 

• Demonstrated innovation in ako with up-to-date specialist knowledge, skills and 
experience in academic quality, programme development and delivery; and 

• Broad sector and systems delivery knowledge and demonstrated experience, 
including work-based, online, kanohi kit e kanohi and blended delivery and regional 
competencies and experience. 

Members will be appointed for either one or two years as determined by the Council with the 
option of renewal for one further year, with any decision as to renewal to be made by the 
Council.   

Membership of Poari Akoranga can be terminated by the Council or the appointed member 
at any time by giving four weeks’ written notice in writing. 

Any member of Poari Akoranga who does not attend three consecutive hui of the Academic 
Board will have their appointment terminated by the Council with immediate effect.   

 

6 Poari Akoranga rōpū whakahaere 

Poari Akoranga will establish standing rōpū whakahaere to undertake specified on-going 
tasks.  From time to time it may also be necessary for Poari Akoranga, with the approval of 
Council, to appoint ad-hoc rōpū whakahaere to undertake short-term mahi of significance. 
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Poari Akoranga intends to establish rōpū whakahaere to focus on:  

i. Academic Quality, to provide leadership in academic evaluation and quality 
assurance; and ensure quality improvement by overseeing and monitoring the 
consistent application of the academic quality assurance system, including developing 
and recommending to Poari Akoranga approval of the policies and operating 
procedures. 

ii. Ōritetanga, to give effect to Te Tiriti o Waitangi by providing strategic direction, advice 
and assurance to Poari Akoranga that the principles of ōritetanga are embodied in all 
academic practices to meet the relevant outcomes of the Charter; and, in particular, 
to assess and monitor the implementation of Māori (and, based on need, Pacific and 
disabled) learner success strategies and outcomes. 

iii. Ako, to: 

• Develop and support a Te Mana Ōritetanga based strategic direction for 
teaching and learning;  

• Ensure an overarching pedagogical coherence for seamless transition for 
learners between modes of delivery, including work-based, and across regions;  

• Provide advice for all vocational, applied and professional programme delivery 
at all levels of the New Zealand Qualification Framework (Levels 1-10); and   

• Ensure the needs of work-based learners, employers and ‘workplace’ learning 
environments are represented in all academic decisions, policies and 
processes. 

iv. Approvals, to recommend to Poari Akoranga the approval of education and training 
packages (for example, programmes of study, training schemes and micro-credentials, 
or equivalent), and associated changes in accordance with approved delegations. 

v. Appeals, to receive, investigate and determine the appropriate outcome of student 
appeals that have already been determined (in line with relevant appeals policies and 
processes).  

vi. Rangahau Māori, Research and Postgraduate, to monitor and lead rangahau Māori, 
research and innovation activity; to advise on the strategic direction for rangahau 
Māori and research; and to maintain an overview of post-graduate provision. 

Each rōpū whakahaere will consist of 5 to 20 members with relevant, demonstrated skills and 
experience. 

Appointments to each rōpū whakahaere will be made by the respective rōpū in accordance 
with the terms of reference for the rōpū, reflecting the value of appropriate geographical 
spread of representation. Poari Akoranga may appoint the chair of these rōpū. All 
appointments will be notified to Poari Akoranga.  

 

7 Subsidiary Academic Committees  

Until 1 January 2023, subsidiary Institute of Technology and Polytechnic (ITP) Academic 
Committees will continue to operate. This provision will be revisited by Poari Akoranga in 
readiness for 1 January 2023.  

Poari Akoranga will exercise decision-making powers over specified academic matters as 
set out in any Operational and Financial Parameters Direction from the Council from time to 
time.  In order to facilitate that decision-making and to ensure that Te Pūkenga continues to 
comply with its Charter and functions, each Subsidiary Academic Committee will report 
biannually (twice per year) to Poari Akoranga on its activities and the exercise of its 
directions.  

8 Tuku mana 

From time to time, Poari Akoranga may formally delegate specific tasks and/or responsibilities 
to nominated groups, committees and/or other rōpū whakahaere. In doing so, it requires 
that: 

• Any policies related to the responsibilities are formally approved by Poari Akoranga  
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• Minor changes to academic procedures, within academic policy, are delegated to 
the Chair, Rōpū Whakahaere (Quality)  

• Major decisions made by the body receiving the delegation are reported to Poari 
Akoranga.   

All formal delegations will be included in the Academic Delegations Register which will be 
updated at least annually. 

 

8 Kōrama 

Half the current membership plus one member of Poari Akoranga constitutes a quorum. 

If the requirement for a quorum is not met, the hui can proceed, with any recommended 
actions/motions requiring endorsement by a quorum before they become binding. 

 

9 Hui 

Poari Akoranga will determine the frequency with which it meets, with no fewer than six hui 
per academic year. 

Hui will be open to the public unless there is a need to protect the rights of persons or 
organisations.  In such circumstances, the hui will ‘go into committee’ and the public will be 
excluded.  

Each rōpū whakahaere will determine the frequency with which it meets and will be 
responsible for maintaining adequate records for reporting to Poari Akoranga. Hui will be 
conducted according to the schedule agreed on by Poari Akoranga, appropriate to its tasks 
and delegations. 

 

10 Pūrongo 

Poari Akoranga will report monthly in writing to Te Pūkenga Council.  

 

 

REVIEWED UP TO HERE ONLY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



People-led change, capability building and transparent communica on underpin the Transi on Pathway and are integrated throughout the Transforma on Programme and Te Pūkenga opera onal plans.

Designing the future 
of vocational learning 
for New Zealand

Māori Partnership & Equity
Mana Orite

Ākonga at the Centre
Ko te Ākonga te Putake

Employer Aligned
Hāngai ki te Kaitukumahi

Opera ng Model
Whakaumu i te ako

Network Collabora on
Whātui Mahi Tahi

Transi onal ITOs
Ahumahi, Ahuako 

Academic Delivery Innova on
He Tukunga Auaha

Governance & Accountability Framework
Mana Tiaki, Manu Mātai

Capital Asset Strategy
Tātai Rawa

This is a living document that will be amended 
as the design and planning of the 
transforma on programme progresses. 
Version 1.0

Transition Pathway

work

Q3   July-Sept 2020 Q4   Oct-Dec 2020 Q3-4   Jul-Dec 2021 Q1-4   Jan-Dec 2022Q1   Jan-Mar 2021 Q2   Apr-June 2021 

Ākonga at the Centre

Journey mapping completed to 
understand our learners be er.

Ākonga at the Centre

Broad and deep na onwide engagement 
developed and ini ated.

Ākonga at the Centre

Momentum strategies to remove 
barriers and enable success developed.

Ākonga at the Centre

Learner centred design working groups 
mobilised to support Opera ng Model 
design.

Governance & Accountability
Framework
Statement of Intent and Statement of 
Performance Expecta ons developed.

Governance & Accountability
Framework
Learner and Staff voice gathered to 
inform purpose and representa on for 
commi ees to advise Council.

Governance & Accountability
Framework
Learner & Staff Commi ees formed and 
Terms of Reference co-designed.
Representa ve to Council from Staff and 
Learner Commi ees elected. 

Governance & Accountability
Framework
Investment Plan developed against 
strategies  to improve learner success.

Māori Partnership & Equity 

Working dra  Te Pae Tawhi  (Te Tiri  o 
Waitangi Excellence Framework) 
agreed and distributed.

Māori Partnership & Equity

Ini al report on subsidiary progress 
against Te Pae Tawhi  completed.

Māori Partnership & Equity 

Māori Advisory Commi ee co-designed 
and formed in partnership with Māori 
and iwi and one member elected to 
Te Pūkenga Council .

Opera ng Model

Opera ng Model design partner 
appointed.

Opera ng Model

Data from journey mapping and 
informa on communica ons technology 
systems asset stocktake collected.

Opera ng Model

Consulta on on Opera ng Model 
design undertaken.

Opera ng Model

Implementa on plan for Opera ng 
Model design developed.

Opera ng Model

Opera ng Model design 
implementa on ini ated.

Opera ng Model

Ini al Opera ng Model design (blueprint) 
developed.

Transi onal ITOs

Transi on op ons with Transi onal 
Industry Training Organisa ons explored.

Transi onal ITOs

Due diligence and engagement with 
TITOs undertaken.

Transi onal ITOs

Te Pūkenga readiness plan developed.

Transi onal ITOs

Plan aligned with Te Pūkenga
Opera ng Model design.

Employer Aligned

Journey mapping completed to 
understand our employers be er.

Employer Aligned

Broad and deep na onwide 
engagement developed and ini ated.

Employer Aligned

Employer centred design working groups 
mobilised to support Opera ng Model.

Employer Aligned

Work-based learning strategies 
developed.

Academic Delivery Innova on

Common Academic Statute and dra  
guidelines developed.

Academic Delivery Innova on

Discipline working groups mobilised. 

Network Collabora on

Funded Recogni on of Prior Learning 
Framework for na onal network developed.
Common repository of course materials 
made available.

Network Collabora on

Change strategy for network against 
Opera ng Model design developed.

Network Collabora on

Change strategy for network 
implemented.

Network Collabora on

Current analy cs and a ri on data 
mapped.
Te Pūkenga benchmarks set against 
wider sector performance criteria.

Network Collabora on

Micro-creden aling na onal approval 
process and accredita on developed.
Focus areas for Te Pūkenga from Staff 
pulse survey iden fied.

Capital Asset Strategy 

Dra  Capital Asset Strategy developed.

Capital Asset Strategy

Ini al footprint assessment made available.

Capital Asset Strategy 

Capital Asset Strategy assessed against 
Opera ng Model design.

Aug 2020
Te Pūkenga Council 

affirm strategic 
direc on

Nov 2020
New Execu ve 

Leadership Team 
onboard defining

por olios 

March 2021
Opera ng Model 

consulta on 
underway

June 2021
Scope next phase of 

transforma on in line 
with Opera ng Model 

Implementa on 
plan

0
uncil
ic

Aug 2020
New DCEs 
appointed
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 TRANSFORMATION PROGRAMME CORE CAPABILITY & ENABLING PROJECTS 

 

     
    

Te Pūkenga 
Workstreams 

Mana Orite 
 

Māori Partnership 
& Equity 

Ko te Ākonga  
te Putake 

Ākonga at the Centre 

Hāngai ki te 
Kaitukumahi 
Employer Aligned 

Whakaumu  
i te ako 

Operating Model 

Ahumahi, Ahuako 
 

TITO Transition 
& Workbased Learning 

He Tukunga 
Auaha 

Academic Delivery 
Innovation 

Whātui Mahi Tahi 
 

Network  Collaboration 

Mana Tiaki,  
Manu Mātai 
Governance & 
Accountability 

Framework 

Tātai Rawa 
 

Capital Asset Strategy & 
Network Stabilisation 

 Te Pūkenga is centred on inclusivity and equity for all learners and their Whānau 

 

Objectives Ensure our systems and 
services work well for 
Māori; and respond with 
excellence to the 
priorities of Māori 
learners and their 
whānau, and to the 
wider aspirations of 
hapū and Māori hāpori 
throughout Aotearoa; in 
accordance with Te 
Tiriti o Waitangi.    
 
In our work practice we 
will co-design 
approaches that meet 
Ka Hikitia expectations 
with Māori, to facilitate 
Māori succeeding as 
Māori throughout 
vocational education.   

Develop learner journey 
maps and undertake 
analytics to inform the 
design of our future 
operating model. 
 
Ensure the unique 
needs of ākonga, 
including Māori, Pacific 
Peoples, disabled and 
other under-served 
learners, are met 
through co-design with 
our learners, their 
whānau and our 
stakeholders. 
 
Develop momentum 
strategies that Te 
Pūkenga can implement 
as we transition to the 
new operating model. 

Develop employer 
journey maps and 
undertake analytics to 
inform the design of the 
future operating model. 
 
Ensure the needs of 
employers are aligned 
throughout the wider 
transformation 
programme. 
 
Develop momentum 
strategies that Te 
Pūkenga can 
implement as we 
transition to the new 
operating model.  

In partnership with 
Māori design the 
institute’s new 
operating model which 
will form the blueprint 
that achieves equity for 
Māori, places learners 
at the centre and is 
employer aligned.   
 
Develop an 
implementation plan 
that will take Te 
Pūkenga from its 
current state to the 
future state.  

Develop a practical 
implementation plan to 
transition TITO arranging 
training function and 
capability. Develop Te 
Pūkenga readiness to 
provide work based 
learning. 
 
Consider and address 
the key operational risks 
associated with any 
transition of TITOs to Te 
Pūkenga. 
 
Integrate arranging 
training function and 
capability into Te 
Pūkenga operating 
model. 

Design and plan our 
qualification and 
regulatory framework to 
support the 
transformation of our 
teaching and learning 
models. 
 
Support deeper and 
wider engagement with 
academic staff to 
support change 
(Discipline Forums).  
 

Support collaboration of 
efficiency gains across 
the network. 
 
Respond to COVID-19 
training skills and needs 
development. 
 
Improve accessibility for 
learners across the 
sector (i.e. Technology 
Access Fund). 
 
Support a reset of 
Internationalisation 
strategy against the post 
COVID-19 environment.  

Design and develop 
functions of the new 
entity that can 
effectively monitor 
consolidated 
performance of the 
group.  
 
Development of the  
Te Pūkenga 
Investment Plan. 
 
Establish Staff and 
Learner Committees  
 

Physical footprint 
assessment and 
evaluation.  
 
Progress the 
development of a 
capital asset 
management policy and 
strategy, an asset 
management 
information system, and 
a sector-wide 
improvement plan. 
 

  Te Tiriti o Waitangi partnership guides our decision-making processes 

 

Letter of Expectation 
Reference 

EXPECTATION 1 
Te Tiriti o Waitangi 

EXPECTATION 2 
Ākonga  

at the centre 

EXPECTATION 6 
Accountable to all 

stakeholders 

EXPECTATION 5 
Striking the right 

balance – delivering 
transformative change 

and core business 

EXPECTATION 3 
Collaborative working  

 

EXPECTATION 2 
Learners  

at the centre 

EXPECTATION 3 
Collaborative working 

 
EXPECTATION 4 

Quality international 
education 

EXPECTATION 6 
Accountable to all 

stakeholders 

EXPECTATION 2 
Ākonga  

at the centre 

 
 
PLEASE NOTE:  
The workstreams above are the priority workstreams designed to meet the needs of the Letter of Expectations and adhere to the intent of Te Pūkenga Charter and Reform of Vocational Education. Alongside these workstreams are a series of smaller projects and tasks that will ensure the operational requirements of head office are met and that the workstreams adhere to a 

consistent project methodology, are on time, within budget and of the quality required to meet the expectation of the Te Pūkenga Council, education agencies and Minister of Education. Stakeholder engagement, communication of progress and transformation initiatives and continued quality assurance is inherent across all workstreams. 
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Academic Delivery Innovation Transition Pathway – Designing the future of vocational learning at Te Pūkenga 
 

 Q4, Oct-Dec 2020 Q1, Jan-Mar 2021 Q2, Apr-Jun 2021 Q3, Jul-Sep 2021 Q4, Oct-Dec 2021 FY, Jan-Dec 2022 

Te Tukunga Auaha 
Academic Delivery 

Innovation 
Regulating for  

Excellence 
 

Regulating for Excellence Te 
Pūkenga Academic 

Regulations developed 

Poari Akoranga Terms of 
Reference and forward 

work plan confirmed 

Commence development of 
Regulating for Excellence 
policies and processes to 

support Academic 
Regulations for all delivery 
modes (in work, kanohi ki 

te kanohi, digital, blended) 

Poari Akoranga 
membership expressions of 
interest for positions where 

membership terms are 
expiring 

Microcredentialing national 
approval and accreditation 

process confirmed with 
NZQA  

Poari Akoranga sub-
committees mobilised 

Regulating for Excellence 
policies and processes to 

support Academic 
Regulations implemented 

by 1 Jan 2022 

Te Pūkenga’s qualification 
and regulatory framework 
design fully implemented 

by 1 Jan 2023 

 

 

 

Te Tukunga Auaha 
Academic Delivery 

Innovation 
Qualification Framework 

and QMS 
 

Commence stocktake of 
current approvals, 

accreditations and delivery 
across the subsidiary ITP 

network (including 
Mātauranga Māori) 

Fully scope Quality 
Management System 

(QMS) and qualification and 
training transfer 

requirements with key 
stakeholders  

Consultation on proposed 
QMS and qualification plan 

undertaken and 
implementation plan 

developed 

QMS implementation 
initiated 

Design RPL Framework to 
support consistency across 

the network 

Consultation on RPL 
framework design 
undertaken and 

implementation plan 
developed 

RPL framework 
implementation initiated 

 

Te Tukunga Auaha 
Academic Delivery 

Innovation 
Delivery 

 

Draft forward work plan for 
sensible and staged 

network delivery and 
rationalisation of 

programmes  

Ako T&L Directions co-
developed including 

capability development 
needs, and consultation 

undertaken 

Commence development 
work for pilot master 

programmes (Wave 1) 

Discipline working groups 
mobilised  

Confirm forward workplan 
for network delivery and 
capability development 

(2-3 year horizon) 
 

Finalise Te Pūkenga’s 2022 
investment plan 

Commence development 
work for pilot master 

programmes (Wave 2) 

Commence network 
delivery of pilot master  

programmes  

  

Whātui Mahi Tahi 
Academic Network 

Collaboration 
International 

Plan for network delivery of  
online, off-shore pilot 

programmes 

Confirm Te Pūkenga’s 
interntionalisation strategy  

in partnership with key 
stakeholders  

Continue to build Te 
Pūkenga’s international 

brand and refine models for 
network delivery 

Network delivery of online, 
off-shore pilot programmes 

commences 

Plan for international  
on-shore delivery in 2022 

Pilot opportunities to 
innovate in international 

delivery 

 

Whātui Mahi Tahi 
Academic Network 

Collaboration 
Product Development  

& Delivery 
 

Understand current 
product development plans 

across the network  
(2 year horizon), alongside 

qualification and 
programme review dates 

Undertake a stocktake of 
product development 
capability across the 
network, including 

Mātauranga Māori and 
microcredentials 

Programme development 
excellence framework  

co-developed, including 
Matauranga Māori and 

possible product repository 
models 

Consultation on 
programme development 

excellence framework 
undertaken 

Implementation plan for 
product development 

design developed  
(link to operating model 

workstream) 

Product development 
model design 

implementation initiated 
(link to operating model 

workstream) 

 

Whātui Mahi Tahi 
Academic Network 

Collaboration 
Research & Rangahau  

Understand current 
rangahau Māori activity 

across the network 

Understand current 
research activity across the 

network 

Co-design of Rangahau 
Māori and Research 

strategies  

 

Consultation on Rangahau 
Māori and Research 

strategies undertaken  

 

Draft forward work plan to 
strengthen research and 

rangahau across the 
network 

Approaches to strengthen 
research and rangahau 

across the network 
implemented 

 

Whakaumu i te ako 
Operating  

model 

Operating model work 
commences 

Initial operating model 
design developed 

Consultation on operating 
model design undertaken 

Implementation plan for 
operating model design 

developed 

Implementation plan for 
operating model design 

developed 

Operating model design 
implementation initiated 
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Te Pūkenga 

Poari Akoranga 

2021 Forward work plan  
 

Timeline Key focus Lead 

February Regulating for excellence – check in point 

Programme co-development – check in point 

Ako Directions – project plan sign-off 

Recognition of prior learning (RPL) – check in point to confirm RPL forward work plan  

Phil Ker/Te Urikore Biddle 

Oonagh McGirr 
Capability lead TBC 

Megan Gibbons 

March Regulating for excellence policy & process – check in point 

Programme co-development – check in point 

Ako Directions – check in point 

Scoping of QMS and qualification framework – project plan sign-off 

Product development excellence framework – project plan sign off  

Review performance of current product portfolio – check in point 

Fionna Moyer  

Capability lead TBC 

Oonagh McGirr 

Oonagh McGirr 

Capability lead TBC 

Capability lead TBC/BA support 

April Regulating for excellence policy & process – check in point 

Programme co-development – check in point 

Ako Directions – check in point 

Review current research and rangahau Māori activity 

Poari Akoranga Membership Expressions of Interest (EOI) 

Review performance of current product portfolio – check in point 

Fionna Moyer 

Capability lead TBC 

Oonagh McGirr 

Capability lead TBC 

Kelly Hynes 

Capability lead TBC/ BA support 
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May Regulating for excellence policy & process – check in point 

Programme co-development – check in point 

Confirm draft Ako Directions for consultation 

Mobilise discipline working groups/communities of practice 

Fionna Moyer 

Capability lead TBC 

Oonagh McGirr 

Kelly Hynes 

June Regulating for excellence policy & process – check in point 

Programme co-development – check in point 

Confirm draft product development excellence framework for consultation  

Design of Poari Akoranga rōpū whakahaere (working name)  

QMS and qualification framework plan: Implementation plan sign off 

Co-design research and rangahau Māori strategies 

Performance of current product portfolio – check in point 

Fionna Moyer 

Capability lead TBC 

Capability lead TBC 

Kelly Hynes 

Oonagh McGirr 

Capability lead TBC  

Capability lead TBC/BA support 

July Regulating for excellence policy & process – check in point 

Programme co-development – check in point 

Regulating for excellence academic regulations, policies & processes – implementation plan sign off 

Consultation: product development excellence framework 

Fionna Moyer 

Capability lead TBC 

Capability lead TBC 

Capability lead TBC 

August Regulating for excellence policy & process – check in point 

Programme co-development – check in point 

Mobilise Poari Akoranga rōpū whakahaere (working name) 

Consultation: research and rangahau Māori strategies 

Fionna Moyer 

Capability lead TBC 

Kelly Hynes 

Capability lead TBC 

September Regulating for excellence policy & process – check in point 

Programme co-development – check in point 

QMS and qualification framework implementation – check in point 

Fionna Moyer 

Capability lead TBC 

Oonagh McGirr 

October Regulating for excellence policy & process – check in point 

Programme co-development – check in point 

Product development excellence framework – align implementation plan to operating model implementation 

Fionna Moyer 

Capability lead TBC 

Capability lead TBC 
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November Regulating for excellence policy & process – check in point 

Programme co-development – check in point 

Te Pūkenga investment plan/mix of provision – check in point 

Fionna Moyer 

Capability lead TBC/TBC 

Angela Beaton  

December Programme co-development – check in point 

Te Pūkenga investment plan/mix of provision – check in point 

Capability lead TBC/TBC 

Angela Beaton  
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