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21 November 2024

Téna koe-

Request under the Official Information Act 1982

Thank you for your email of 25 October 2024, requesting the following information from Te Plkenga
— New Zealand Institute of Skills and Technology (Te Plkenga):

(i) All advice, reports and directives since 1 September 2024, sent or received by Te Pikenga
national office, which discuss cuts to courses for any of Te Pikenga’s [sic] ITPs/business
divisions.

(ii) All advice, reports and directives since 1 September 2024, sent or received by Te Pikenga
national office, which discuss asset sales for any of Te Pikenga’s [sic] ITPs/business divisions.

(iii) All advice, reports and directives since 1 September 2024, sent or received by Te Plkenga,
which discuss job losses for any of Te Piikenga’s [sic] ITPs/business divisions.

This letter provides a formal decision on your request under the Official Information Act 1982 (OIA).
Background and Interpretation

Te Plkenga was directed by the Tertiary Education Commission (TEC) to obtain specialist support to
review and improve the financial viability of our 16 provider-based business divisions - regional
Institutes of Technology and Polytechnics (ITPs) to improve their financial viability. Calibre Partners,
Volte, PricewaterhouseCoopers, and Deloitte are undertaking this work as part of the Regional ITP
Viability (RIV) programme.

In mid-August 2024, these specialist consultants provided draft reports to confirm the financial
position of each business division, understand the profitability of programmes and delivery sites, and
assess the utilisation of assets.

Following this work, the consultants developed interim high-level reports to improve the financial
viability and financial positions of the ITPs. These reports were provided to the TEC in October 2024.



The reports provided initial views about the viability of each ITP, timeframes to achieve viability (if
possible), and the scale and scope of change required in areas such as property, programmes, and
people.

As these reports discuss the topics you identify — courses, asset sales, and kaimahi (staff) jobs — of
each Te Pukenga business division, and because they are the basis of our work in these topic areas,
we have interpretated your request to be for these reports.

This work by the consultants on the RIV programme forms part of ongoing advice to the TEC and
Minister for Tertiary Education and Skills. It will also outline opportunities for the ITPs to improve
their financial performance.

The decision
We have decided to withhold these reports under the following sections of the OIA:

e 9(2)(b)(ii) to protect information where the making available of the information would be
likely unreasonably to prejudice the commercial position of the person who supplied or who
is the subject of the information

e 9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect the
confidentiality of advice tendered by Ministers of the Crown and officials

e 9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or members of an
organisation or officers and employees of any public service agency or organisation in the
course of their duty.

We do not believe the need to withhold this information is outweighed by the public interest in its
release at this time.

You have the right to make a complaint to the Ombudsman under section 28(3) of the OIA if you are
not happy with this response. Information about how to do this is available at
www.ombudsman.parliament.nz or by calling 0800 802 602.

We may publish our OIA responses, and the information contained in our reply to you on our website.
Before publishing we will remove any personal or identifiable information.
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