Level 2, Wintec House
Cnr Anglesea and Nisbet St.
Hamilton 3204

0800 86 22 84
info@tepikenga.ac.nz
teplkenga.ac.nz

24 September 2024

Téna koe-

Request under the Official Information Act 1982

Thank you for your email of 21 August 2024, requesting the following information from Te Pukenga
— New Zealand Institute of Skills and Technology (Te Pukenga):

Can | please request a copy of the following under the OIA:
- The fixed asset register that Te Pukenga holds

- A copy of the briefing dated 14 June 2024 and titled ‘Disestablishment Report — 14 June
2024’, should any of the information redacted in this briefing no longer be commercially
sensitive

- Any further reports on disestablishment that have been sent to Minister Simmonds

On 27 August 2024 my office wrote to you seeking clarification on two parts of your request. In your
28 August response you withdrew your request for:

- The fixed asset register that Te Pikenga holds

You kindly clarified the third part of your request for ‘disestablishment reports’ with the following
details:

Can you please send through all reports sent from Te Pikenga to Minister Simmonds, within a
timeframe from November 2023 to the present day (28/08/24).

With reliance on section 15(1)(AA) of the Official Information Act 1982 (OIA), due to this clarification
of your third point, the timeframe for making a decision on your request was reset, as 20 working
days from 28 August.

This letter provides a formal decision on your request under the Official Information Act 1982 (OIA).



The decision

Twelve documents set out in the table attached as Appendix One fall within scope of your request
regarding disestablishment reports. Three further documents set out in the same table are closely
related to the scope of your request and have been included for the sake of completeness. Our
decision on release of each of these 15 documents is set out in the table.

We are providing you with a copy of 14 documents as Appendix Two. With reference to section 18(d)
of the OIA, we are refusing release of one document, as it is publicly available.

Some information has been withheld from eight of the documents with reliance on the following
sections of the OIA:

e 9(2)(a) to protect the privacy of natural persons

e 9(2)(b)(ii) to protect information where the making available of the information would be
likely unreasonably to prejudice the commercial position of the person who supplied or who
is the subject of the information

e 9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or members of an
organisation or officers and employees of any public service agency or organisation in the
course of their duty.

In relation to this information that has been withheld under section 9 of the OIA, we do not believe
the need to withhold it is outweighed by the public interest in release at this time.

You have the right to make a complaint to the Ombudsman under section 28(3) of the OIA if you are
not happy with this response. Information about how to do this is available at
www.ombudsman.parliament.nz or by calling 0800 802 602.

We may publish our OIA responses and the information contained in our reply to you on our website.
Before publishing we will remove any personal or identifiable information.

Nga mihi

SE o

Gus Gilmore
Tumuaki | Chief Executive



Appendix One - Disestablishment Reports, November 23 — 28 August 24

Date of report

Title

Documents within scope

23 January 2024

Disestablishment Update

Decision

Refused under section 18(d) — refer to page 8 at:
www.tepukenga.ac.nz/assets/OlA-Responses/TP240008-
Appendix-One Redacted.pdf

9 February 2024

Weekly Disestablishment Report - 9 February 2024

Released in full

16 February 2024

Weekly Disestablishment Report - 16 February 2024

Released in full

23 February 2024

Weekly Disestablishment Report - 23 February 2024

Some information withheld under section 9(2)(a)

1 March 2024

Weekly Disestablishment Report - 1 March 2024

Some information withheld under section 9(2)(g)(i)

8 March 2024

Weekly Disestablishment Report - 7 March 2024

Released in full

15 March 2024

Weekly Disestablishment Report - 15 March 2024

Some information withheld under section 9(2)(b)(ii)

22 March 2024

Weekly Disestablishment Report - 22 March 2024

Some information withheld under section 9(2)(b)(ii)

30 January 2024

Documents out of s

Te Pukenga - Response to Minister's questions - 30 Jan 2024
[Email]

12 April 2024 Weekly Disestablishment Report - 12 April 2024 Some information withheld under section 9(2)(b)(ii)
19 April 2024 Weekly Disestablishment Report - 19 April 2024 Released in full
3 May 2024 Weekly Disestablishment Report - 3 May 2024 Released in full
14 June 2024 Weekly Disestablishment Report - 14 June 2024 Some information withheld under section 9(2)(b)(ii)

cope but included for completeness

Some information withheld under section 9(2)(a)

1 February 2024

Update for the Tertiary Education Commission (TEC) and
Minister [Document provided via email]

Released in full

19 June 2024

RE: Te Pukenga - Disestablishment report - 14 June 2024.

[Email]

Some information withheld under section 9(2)(a)




Appendix Two

\=7 Te Piikenga

Weekly Disestablishment Report — 9 February 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Acting Chief Executive, Te Plkenga

9 February 2024

Purpose

1. This report responds to your request, via the Tertiary Education CommiSsion (TEQ), for.a weekly

report from Te Pukenga on disestablishment activities in line with your ketter of Expectations (LoE).

2.  We understand that it will inform your discussions about the pracess forthe disestablishment of

Te Pukenga at weekly agency meetings. As we have noted in previous communication to you,

robust information and data will be critical to support/Sound policy development and operational

advice.

3. We reaffirm our commitment to supporting you‘and officialsfto inform and support your decisions.

About this report

4. We propose to provide you this repart each Friday\ahead of your agency meetings in the following

week. We will confirm the timinig of submissiomWwith your office for future reports.

5. We expect the content of this'report te-evélve as you begin confirming your decisions about the

process of disestablishment’and how we can support giving effect to your vision for the vocational

education system.

6. Given the regufarity of this «eport,"we consider that some workstreams and activities may not

change significahtly from week'to week, especially as we await direction on future structures.

7. We wouldWelcome dny.feedback you may have on this report.

Progressing Disestablishment

Kaimahi consultation process

8. On/IFebsuary we sent you an update on our process to consult with staff impacted by our 2023

Taraiate anamata | Creating our futures structural changes.

9. Meetings are scheduled for 9 and 12 February with unions to discuss our proposed reduction to

the length of their standard consultation periods of 20-28 days as outlined in union contracts.

10. We expect to send kaimahi their individual letters early in the week of 12 February. These letters

will detail the options available to them and how to share their feedback, preferences, and any

concerns.



11.

Te Pukenga will consult with kaimahi most affected by the structural changes. The consultation will
include:

e Kaimahi in disestablished roles;

e Kaimahi who accepted or received offers for new roles; and

e Kaimahi who were advised of a reporting line change (sometimes called ‘lift and shift’ or
‘mapped in’).

Capital assets and budgeting

12.

13.

14.

15.

We have circulated to regional leaders our Capital Budget 2024 Overview: Digital and Property
Capex. They are considering whether there are:

e any new critical capex requirements that need to be considered given your Letter of
Expectations and projects at a national level that were earlier stopped; and
e any capital projects that now need to be removed from our capital workplan.

The outcome of this and any requested changes to the capital plamwill be reported in further
updates.

Property business cases are being submitted for review and approval only where all planned capital
investment is in line with your LoE and specific to the ifdividual campus.improvements required.

Our lease consolidation planning and delivery conginties\a$ approved.at the Finance, Risk and Audit
Committee (FRAC) meeting on 31 January.

Branding

16.
17.

18.

19.

We have approved a revised approaehto branding te fespond to your LoE.

The overarching principle is to moyve away frofmsany*further investment in, and the roll-out of, Te
Plakenga branding and until stich tipie as alfresh direction is known, move back to the previous 24
individual Business Divisien brands.

The move back to individual Businéss/DiviSion brands needs to be managed within the context of a
financially constrained/organisational environment and in a way that reflects the legal
responsibilities of captinuingto be a single organisation.

This means:

e Utilising existing sdpplies of either co-branded or single, Te Plikenga branded items, until they
run out;

e Only replacing’expensive either co-branded or single, Te Pukenga branded items on an as-
required basis and where it is financially prudent to do so;

e Making'it clear to our akonga, employers and communities, that “XXX is a Business Division of
Te,Pukenga — New Zealand Institute of Skills and Technology”. This is important in terms of
meeting our responsibilities under the Fair Trading Act; and

e Continuing to adhere to our Delegations and other relevant organisational policies.

Empowering regional leadership

Appointment of Specialist Advisors

20.

On 8 February, our Council approved the appointment of Specialist Regional Advisors. Their role
will be advisory, and they will not have any decision-making power or delegated authority.
Management decisions regarding usual operational business matters, staff, and budgets remain
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21.

22.

with ELT and/or Regional Directors. We are currently finalising the Terms of Engagement and roles
and responsibilities for Specialist Advisors. Council also intends to appoint additional Specialist
Advisors to provide workplace industry training and Maori representation.

Specialist Advisors will report to Council, via the Finance, Risk and Audit Committee (FRAC) of
Council. We are currently considering the reporting requirements and approach for the Specialist
Advisors to ensure consistency in how information is captured and collated, and reported to FRAC
and Council, and ultimately how their insights feed into advice to you.

A workshop will take place on 12 February with the Specialist Advisors to discuss their roles and
responsibilities. We will provide a range of induction material, including financial information to
get them up to speed quickly. We will also discuss potential conflicts of interest and management
strategies as required.

Delegations

23.

24.

25.

As we communicated to you in our 24 January update, we are on traek forour review,of a revised
delegations framework.

The review intends to enable greater decision-making authority at'a local andiregional level. This
will include, but is not limited to, where appropriate, gfeaterfinancial*deleégations and ability to
make local staffing decisions.

Revisions are currently in train, and we expect to\take a revised framework to the March Council
meeting for approval.

Continuing to deliver

Enrolments

26.

27.

28.

29.

Early indication in the polyte€hnic business™divisions is that enrolments have increased by
approximately 7% in 2024 cempared t0 2023. All but two ITP divisions are demonstrating increases
in 2024. However, wé are still withinthe™withdrawal” period for SDR funding purposes therefore
any withdrawals during,this periodhmay impact on our forecasts.

We have seeh,a’considerabletincrease in international student enrolments and are projecting a
strong yedr ahead.

Work based” learning\énrolments are indicating some reductions in 2024 compared to 2023.
However, given enrelment patterns in WBL training are not constrained to an annual cycle, point
in time compacisens can be less informative than for ITP enrolments.

We expect to confirm these enrolments by the end of February and will include more detailed
enrelment updates in future reports.

Working collaboratively

Workshop with officials

30.

On 7 February we participated in a workshop with senior officials from TEC, the Ministry of
Education and the New Zealand Qualifications Authority. This was an important step in developing
a joint approach to how the programme of disestablishment is structured and how we work closely
and transparently with agencies to support the process of disestablishment.
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Financial modelling support

31. In recent weeks we have been providing financial modelling support to the TEC. This has been to
inform their advice to you on the financial situation and possible future scenarios on the structure

of the system following the disestablishment of Te Plkenga.

32. We will continue to provide support to the TEC for this work.

o S

Gus Gilmore

Acting Chief Executive @
Te Pakenga %
9 February 2024 & C)
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\=7 Te Piikenga
Weekly Disestablishment Report — 16 February 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Acting Chief Executive, Te Plkenga

16 February 2024

Purpose

1. This report responds to your request, via the Tertiary Education Commission (TEC), for @ \weekly

report from Te Pilkenga on disestablishment activities in line with your Jetter of Expeétations.

2. Given the regularity of this report, we consider that some workstreams/and activities may not

change significantly from week to week, especially as we await direétion on future structures.

Progressing Disestablishment

Kaimahi consultation process

3. Our consultation process remains on track. Followinhg dis€ussions with unions, we have their

agreement to close the consultation at 5pm, 28 Februapy (standard consultation periods outlined

in union contracts are 20-28 days).

4. Kaimahi letters were distributed oh 14)Februarippréposing to revert to previous structures by

restoring disestablished positiofis andvinwindibg. br'not proceeding with other changes (such as

reporting line and title changes).

5. Approximately 7,400 staff iave received a létter outlining proposals for consultation based on their
individual employméntr situation?, Managers have begun holding one-on-one meetings with

approximately 400 staffAvhere thesimpact on their employment was greater than just a change in

reporting line¢Media‘interestiin this consultation so far has been low.

6. Once conSultation closesy, feedback will be considered and presented to the Executive Leadership

Team (ELT) With commuhication of decisions and letters to kaimahi planned to be released in the

week of 18 MareH:

Empowerifigrregional leadership

Appointment of Specialist Advisors

7. On I2°February, some members of our Council, the Acting Chief Executive and the five currently

identified Specialist Advisors met to discuss their roles and responsibilities. We provided them

detailed information about our current financial situation. We also discussed the recording of

conflicts of interest to ensure we can manage any possible conflicts. Tim Fowler, Chief Executive of

the TEC also joined us for part of our discussions.

8. We are currently urgently working through the appointment of a Specialist Advisor — Maori and

expect to have contracts signed with all advisors shortly.



9. The TEC has requested a report from Te Plkenga that pulls together the Specialist Advisors’
perspectives and proposals from their engagements in the regions by the end of March. We are
considering how we support Specialist Advisors to undertake this in a consistent way in regions and
with similar key groups. It is important to note that this engagement is not consultation, nor does
it constitute consultation for disestablishment as outlined in the Education and Training Act 2020.

10. Following the resolution of conflicts of interest and signing of contracts, we will announce Specialist
Advisor appointments internally to Te Plkenga kaimahi. We are not planning to make proactive
public comment but are preparing reactive messaging should we get questions about the
appointments. We will work closely with TEC and your office should we receive media enquiries.

Delegations

11. This week, ELT reviewed and endorsed changes to our Delegations Policy to provide f e
regional and divisional decision making. We will be seeking approval from our Fina %
Audit Committee at its next meeting in late February. Q ’q

R AN

and

Gus Gilmore O E
Acting Chief Executive % \

Te Plkenga 0 &

16 February 2024
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E Te Pukenga

Weekly Disestablishment Report — 23 February 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Chief Executive, Te Pikenga

23 February 2024

Purpose

fa
1. This report responds to your request, via the Tertiary Education Conyhission {TEC),eekIy
report from Te Piikenga on disestablishment activities in line with r of ExpPectations.

y e
2. Given the regularity of this report, we consider that some }@ms a@tivities may not
ait ction @

change significantly from week to week, especially as we aw ure structures.

Progressing Disestablishment < : A

AN
Disestablishment Working Group < > Q:
3. To ensure that the Council can provide @sp& e Letter of Expectations (LoE) and

the implications of disestablishment, aNDisdstablishm orking Group has been formed to

expedite matters which do not req@full Co c%tmg.

4. The objective of the Working (@ o supPd3he Council, through the Finance, Risk and Audit
Committee (FRAC), in its go

egislative obligations, specifically to:

and policy mandate is canfir 4 wit?@
e Ensure adequ@tefodus an ntion to the disestablishment programme, including

oversight w em ry and implementation.

e Provi (via F dvice about how it can ensure your current expectations are

m re d@ns are complied with alongside Council’s governance obligations.
e Provide direct anagement where issues arise that may create risk to the short to
medium@% bility of the network, where resolution or mitigation may conflict, or be
on

seen to with the expectations outlined in your LoE.

5. We hav Ned a Terms of Reference for the Working Group. These will be discussed at the
FRAC t
N ity from the Council has been delegated to this Working Group.

on 28 February and provided to Te Pukenga Council for approval at its next meeting.

6. The Working Group will include Council Chair Sue McCormack, FRAC Chair Jeremy Morley, Council
Member Bill Moran, and the co-chairs of the Specialist Advisory Group Caroline Seelig and Tony

Gray. Other members maybe appointed, or advisors invited as needed.



Empowering regional leadership

Specialist Advisors workshop

7. On 27 February, we will hold a workshop with the Specialist Advisors. The workshop aims to
introduce them to our Regional Executive Directors, confirm their approach to engaging and
working with the Executive Directors and other matters as relevant.

8. We are also in the process of finalising the appointment of an additional Specialist Advisor to
provide Maori representation and Work Based Learning representation.

9.

Continuing to deliver

One of the identified Specialist Advisors _has pulled out due to other interests'rtnot

mitigate. We have redistributed regional focus among existing specialist advisors. %

Enrolments

10.

Lt

As we noted in our 9 February update to you, we are stil "$ve "wi@wal” period for SDR
funding purposes therefore any withdrawals during thij Q’Emay im n ITP Business division
forecasts for 2024. @
It is our intention to provide a more detaile ent by business divisions in future
weekly reports to you, likely in the 8 Mar %e on through the withdrawal period.
We also propose to continue to provide @e monﬁgi&\

ITP Business Divisions

12.

The data below is for enrolme%QG Fe i:24. ITP Business Divisions have seen a 7.4%
N 4 ¢

increase in total enrolmenj# o@g to the same period in 2023. For international
enrolments this increas O

Work-based le

16 Feb 2023 16 Feb 2024 % increase
35,984 37,394 3.9%
1,975 3,377 71%
37,959 40,771 7.4%

BL) divisions

13. The d low is for active learners as at 31 January 2024. Work-based learning divisions are
indjeg reductions of 19%in 2024 compared to 2023 as at 31 January. However, given enrolment
pé #s in WBL training are not constrained to an annual cycle, point in time comparisons can be

14.

Page 2 of 3

less informative than for ITP Business Division enrolments.

The fall in active learners is attributed to the significant increase in Private Training Establishments
competing in the industry training space and a decline in economic activity generally.

WBL Business Divisions
Active Learners

31 Jan 2023
72,531

31Jan 2024
58,675

% increase
-19%

Te Pikenga Weekly Disestablishment Report — 23 February 2024
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Signer 1D: KFMQCFG212...

lmore

Chief Executive %L
Te Pokenga

23 February 2024




\=7 Te Piikenga

Weekly Disestablishment Report — 1 March 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Chief Executive, Te Pukenga

1 March 2024

Purpose

1.

This report responds to your request, via the Tertiary Education CommiSsion (TEQ), for.a weekly
report from Te Pikenga on disestablishment activities in line with your better of Expectations (LoE).

Given the regularity of this report, we consider that some workstreamssahd aetivities may not
change significantly from week to week, especially as we aWait direction on fufure structures.

Progressing Disestablishment

Transitional programme approval

3.

As part of the Reform of Vocational Education,jthe roleofisupporting work-based training arranged
by Transitional Industry Training Organisations (TIT@s)pshifted to Te Plkenga and other providers
selected by the TEC as receiving organisations,

To facilitate the transfer of*traimidg fupCtidnsvand learners, the New Zealand Qualifications
Authority (NZQA) granted tempgrary approval to receiving organisations for TITO programmes of
industry training. These tefmporary/approyvals were designed to allow receiving organisations to
understand the delivery of the progfammes before deciding how to manage them in the future.
We had previously submittediaworkplan identifying how and when we would replace these
Transitional Programmes with Rrogrammes of Study.

Given youndLoE; NZQA has approved our request to pause this work until the end of 2024. We
expect that by this'timé the structure of new entities and work-based learning components will be
known.

While thefull review and replacement work may be paused, NZQA expects Te Plkenga to continue
to maintaintransitional programme approval and accreditation.

Empowering regional leadership

Specialist Advisors

7.

On 27 February, we held a workshop with some of our Specialist Advisors and our Executive
Directors (Regional and Work Based Learning). This workshop was to introduce Specialist Advisors
to Executive Directors and share information about relevant business divisions. In particular, key
challenges, functions they consider work well centrally delivered, and key issues and opportunities.



8. On 28 February, Council approved the appointment of three additional Specialist Advisors. These
appointments will provide Te Ao Maori and industry perspectives. We expect to finalise the register
of interests and contracts in the next few days. Once contracts are signed, we will inform all staff
about the appointment of Specialist Advisors.

SIT2LRN zero fees

9. The Executive Leadership Team approved the Southern Institute of Technology (SIT) Business
Division to reinstate the SIT zero fees scheme for SIT2LRN across New Zealand. In 2023, this was
limited to Southland residents only. We consider this aligns with the Government’s intention as
outlined in your LoE.

Branding of Qualifications

10. On 9 February, we provided you an update on our revised approach to branding. As pactof this
approach, we were still clarifying our requirements for qualification branding.

11. NZQA rules require that the logo of the awarding authority (under thé\EdUcation and Training Act
2020) must be included. Until legislative changes are made to\enact the disestablishment of Te
Piakenga and the establishment of future entities, the awarding institution istTe Pikenga — New
Zealand Institute of Skills and Technology.

12. As such, we will continue with co-branding on all Te Pikenga qualifications, until such time as Te
Plkenga ceases to be the awarding authority.

13. As with the other aspects of our branding, there"are also,Fairitading Act 1986 considerations. We
need to ensure that we are not being misleading or deceptive about which organisation is awarding
the qualification.

Delegations

14. Our Finance, Risk and Audit'Cemmittee (FRAC) eéndorsed our proposed revised Delegations Policy.
These will go to Council forifinal approach jat its March meeting. The policy was revised to reflect
your LoE, and the instruction to detolve greater decision-making authority to the regions/divisions.

Continuing ta/deliver

INZ visa processing delays forinternational enrolments

15. As we noted in gtr 28 February update, our international enrolments have increased by 71% as at
16 February 2024 compared to the same period in 2023.

16. While thistidcrease is promising, we continue to experience ongoing issues of slow visa processing
for interhational student visa applications. Despite our efforts working with Immigration New
Zelaland (INZ), this continues to be a significant barrier to increasing international enrolments.
Procé&ssing appears to be worsening, rather than improving.

17. 9(2)(9)()
We understand the average
processing times since 1 January 2024 shows universities at 20 business days; PTEs at 27 days; and
Te Plkenga at 33 days.

18. As an example, as at 18 February, we had 2,070 in progress applications with 1,552 (75%)
unallocated to a case officer. 5 9(2)(@)(i)
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19.

We recently agreed a prioritisation process (based on agent approval rates) to assist INZ in their
processing approach to Te Plkenga applications, but this is not having the intended effect either.
In fact, prioritised agents for Indian students have time delays of 49 days compared to non-
prioritised agents of 48 days.

China Ministry of Education alliance

20.

21.

22.

23.

As we noted in our BIM to you in November 2023, we signed the China New Zealand Memorandum
of Arrangement in August 2023, between China’s Ministry of Education (CMoE) and Te PUkenga.

The sponsorship of the Chinese Ministry of Education is significant and the key enabler that has not
been available to individual polytechnics in the past. The scale of the network is the key attraction
to the Chinese Ministry and regional agencies. As part of this, we also signed a vocational edugation
alliance with the CMoE and 30 participating Chinese education organisations.

This alliance has the potential to open the Chinese market to significarit sub-degree(/ vacational
training programmes. This initiative was one of five key priorities signalléd by the Chinese’Minister
of Education during the Prime Minister’s visit last year, and his ows visit to Néw Zealand later in
the year.

We are continuing to progress the alliance initiative givendt will benefitdfuturesegional entities. We
are planning with the CMoE for a high-profile in-market launch of the alliance in early 2024. We are
currently setting up regional teams to review opportunities with-Chinese counterparts across six
fields of study — early childhood education, cross horder e-commerce, new energy vehicles, aged
healthcare, and culinary. Subject to timing andyouravailability.we consider it would be appropriate
for you to lead the launch of the alliance

2025 Investment Plan

24.

We understand that proposed [nvéstment Plansiate due to the TEC in early July 2024 for the 2025
year. We are engaging with the"TEC to discuss the requirements for our Investment Plan from 2025
and propose a flexible appreach that minimises the compliance while ensuring that legislative
requirements are met.

<K sl

Gus Gilmore
Chief Executive
Te PUkenga

1 March 2024
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\=7 Te Piikenga

Weekly Disestablishment Report — 7 March 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Chief Executive, Te Pukenga

7 March 2024

Purpose

1. This report responds to your request, via the Tertiary Education Commission (TEC),or a weekly

report from Te Plikenga on disestablishment activities in line with'yotir Létter of\Expectations (LoE).

2. Given the regularity of this report, we consider that some workstream§ and activities may not

change significantly from week to week, especially as wetawait-directigimen flture structures.

Progressing Disestablishment

Specialist Advisors

3. All the specialist advisors have been contracted and this work is underway. There are several

planned sessions with them to further'develop ¢he\disestablishment plan and ensure initiatives

agreed move at pace.

4. The focus of upcoming worksheps'is on inteffitional student recruitment and retention, regional

composition (ongoing withwefficials) and werk-based learning.

5. The specialist adviser§ have beguui meeting regional and local management with a view to

accelerating future plans and @inderstanding current context.

Kaimahi consuftation process

6. A significant focus for»Te Pukenga leadership and most kaimahi in February has been the

consultation precession unwinding the Creating Our Futures restructure which began in the week

of 12 Februasy.

7. The copsultation closed on 28 February. We received just under 500 pieces of feedback from

kaimahi#Pleasingly, many kaimahi have agreed to return to their regional/local position prior to

the restructuring. We are currently reviewing all feedback and are on track to communicate

decisions from the week of 19 March to kaimahi.

Capital assets and budgeting

8. We sought feedback from Regional Executive Directors on our Capital Budget 2024 Overview:

Digital and Property Capex, specifically:

e any new critical capex requirements that need to be considered given the Minister’s LoE and

projects at a national level that were earlier stopped; and

e any capital projects that now need to be removed from our capital workplan.



10.

We are currently reviewing this feedback. It will be incorporated as appropriate for presentation
to our Finance, Risk and Audit Committee (FRAC) on 27 March.

The EIT Hawke’s Bay campus remediation and improvement business case was approved at FRAC
on 28 February. We also held a session on this business case with the Specialist Advisor Chris Collins
to seek any feedback he may have. The remainder of the campus will be remediated through 2024
including fitting out a new nursing teaching space. The staff and students are pleased to be back
on campus and as we progressively open the whole campus it will be great to be fully functional.

Advisory Committee elections — Recommendation for Council approval

11.

12.

13.

14.

15.

16.

On 5 March, the Executive Leadership Team (ELT) considered options for Te Plkenga Council’s
Learner Advisory Committee and Kaimahi Advisory Committees, until decisions on the trafsition
approach to the future state are made.

The Education and Training Act 2020 (the Act) requires Te Pikengd Council to establish three
advisory committees (Staff, Learner, and Maori), and:

e consult each committee on relevant significant matters related to the €ouncil’s strategic
direction; and

e consider any advice given on those matters or any/other matters by, the committees.

Interim committees were established in Augustr2021 With agview to establishing permanent
Kaimahi and Learner committees in Quarter 2 of 2024.

Elections for permanent advisory committées'were schéduled™to take place in March/April 2024
and elected members to take office from April 2024. Aecordingly, the current interim Advisory
Committee members’ terms end op/31"\ay 2024,

In October 2023, a Request fordQubte (RFQ).proeess was undertaken with the two major election
services providers to run eléctiensfor leatpnerssand kaimahi. A provider has not yet been selected
due to the receipt of thetMinistér’s Letter of Expectation (LoE).

Given your Letter ofiExpectations;weé are recommending to the Council at its March meeting that
it cease electionsiand extend eurréntiinterim advisory committee members until December 2024.
We also propbse’thdt Councilkset a minimum membership number of five advisory members per
advisory gommittee.

Continuing to deliver

Programme unification continues for specific disciplines

17.

18.

ELT has appreved the continuation of work to create nationally consistent programmes for nursing,
midwifery, and social work. This decision was taken after support for the continuation came from
thesbusSiness sectors.

Although Te Plikenga is being disestablished, it makes sense to make the most of the work done in
recent years on unification by discipline-specific collaboration groups. From the perspective of any
future new entities, there are several benefits of taking this approach, including:

e reduced programme and resource development and maintenance costs for the new entities
e greater flexibility to akonga if they need to move location across the motu

e consistent graduate outcomes for industry and employers
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19.

20.

21.

22.

o the meeting of external stakeholder needs who are highly supportive of the programmes.

Partners like Health New Zealand | Te Whatu Ora, Department of Corrections, Directors of Mental
Health Nurses, aged residential care providers, the Office of the Chief Nurse and the Social Work
Registration Board have all endorsed this approach.

Te Whatu Ora national workforce plan is focused on ensuring the health workforce mirrors the
demographics of the local communities it serves. Currently, the vocational education landscape for
nursing and midwifery creates inequities for Maori and Pacific akonga around things like entry
criteria. Having shared programmes helps to address these issues.

Te Plkenga has developed three shared programmes for nursing — the Bachelor of Nursing Maori,
the Bachelor of Nursing Pacific and the Bachelor of Nursing and the development of teachipgtand
learning resources. Similarly, Te Pikenga has developed shared programmes for social work, and
midwifery.

The nursing and social work programmes have been endorsed by Té\Poari’AkorangayTe Plkenga
Academic Board), and midwifery will be submitted for endorsemént soonsThe next step is to
progress each programme through the accreditation and approval process with the New Zealand
Qualifications Authority and the relevant professional baody. This is expected to take place in 2024
with panel dates still to be confirmed.

Managed Apprenticeships

23.

Further to a request for information relating«e-the delivery ‘of managed apprenticeships, we have
collated the following data on 2023 delivery.

Business Division Total EFTS Total Revenue (funded only)
NorthTec 88 $794,349
Unitec 244 $1,930,126
Weltec 213 $1,889,797
Toi Ohomai 240 $2,143,972
EIT 164 $1,101,726
ucoL 100 $970,289
Wintec 70 $622,892
NMIT 217 $3,031,290
Ara 453 $3,291,531
Otago Polytechhic 220 $1,598,869
SIT 22 $197,136
Total 2031 $17,571,977

Te WhatiinOra Mental Health Services contract — recruitment matters

24. Each"year we present a resourcing plan to Te Whatu Ora which outlines our planned expenditure

25.

for our contract for Mental Health Services which includes the normal service provision and use of
any underspend.

We presented and received approval to our resourcing plan late last year from Te Whatu Ora. Our
plan included the creation of four fixed term roles in Work Based Learning (WBL), an area with low
mental health support for akonga. The purpose of the roles is to offer primary mental health
support for akonga across their allocated business divisions. One role will work across two to three
WABL business divisions.
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26. Given your LoE we are balancing the recruitment of roles into “National Office” for projects we are
funded to deliver under contract.

S o

Gus Gilmore
Chief Executive

Te Plkenga
7 March 2024 %L
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\=7 Te Piikenga

Weekly Disestablishment Report — 15 March 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Chief Executive, Te Plikenga

15 March 2024 ; ‘b

2 N,

N\
1. This report responds to your request, via the Tertiary Education ion ( for a weekly
report from Te Pikenga on disestablishment activities in line wi ur tetter, CaA tations.

2. Given the regularity of this report, we consider that so orkstrea ivities may not
change significantly from week to week, especially as @ it directio %re structures.

Progressing Disestablishment

Purpose

Kaimahi consultation process : : &
3. As we noted in our previous report to yo atiomhas closed for kaimahi most affected
by the Creating Our Futures restr

4. On Tuesday 12 March we ed"” shari early consultation decisions with kaimabhi,
approximately one week lann ame. Those consulted should receive a decision

letter via email by the IS w ing what the decisions mean for them individually.
Some kaimahi will o confir, |$|on in their letter through a formal response within
seven days of rec e lett

00 p| edback from kaimahi during consultation. Most of the feedback
plé's mdwndual ployment situations.

?\ edback included:
ack about disestablishment, future entities and individual business divisions

e Queries Q
o The on process and the purpose of the consultation, including clarity about individual
on (such as remuneration and benefits)

° edback about morale and organisational culture.

7 @ ate we have confirmed around 280 staff will return to their role prior to the commencement
of the restructuring and we have confirmed around 25 redundancies. This work is ongoing, and we
expect to provide you with updated figures once we have concluded negotiations with individual
kaimahi over the next two weeks.

Te Pukenga National Office operating costs

8. At your appearance at the Education and Workforce Select Committee on Wednesday 6 March,
you were asked about the operating cost of Te Plikenga National Office.



10.

11.

12.

Our expected National Office 2024 budgeted operating costs under “business as usual” conditions
were 9(2)(0)(i) . This primarily comprises personnel, governance, and travel costs.

Since receiving your LoE we have been and will continue to actively reduce expenditure on National
Office functions. We expect the actual 2024 expenditure to significantly reduce as part of cost
saving activities and reallocation of activities and kaimahi to business divisions.

We have excluded expenditure that fundamentally relates to business division operations, such as
software licenses, audit fees and insurances that will likely exist in the future system. We have also
excluded all one-off project-related expenditures. For example, transformation and transition, and
Learner and Strategic Component Funding projects.

| have commenced a detailed (line by line) review of costs at the “centre” with a view to reducing
these as soon as possible. This may involve redundancies. | will keep’you updated(o thesé
developments in the coming weeks.

Council decisions

13.

Te Plkenga made the following decisions at its 14 March meeting:

e Advisory Committee elections — Council approved preposals to cease™Advisory Committee
elections and that current Advisory Committee members’ appdintments are extended to 31
December 2024, subject to them still meetihg therequirementstunder the Education and
Training Act 2020.

e Disestablishment Working Group (DWG) Terms ofReference — Council approved the Terms
of Reference for the DWG and appointedderemy Morley as Chair and Bill Moran as a member
of the DWG.

e National Delegations Poli¢y and Standing Delegations Register — Council approved the revised
Delegations Policy, which_ineréases lécal-decision making without reference to the national
office. This will be goammunicatedsthreughout the organisation to delegation holders.

Empowering regional’leadership

Specialist Advisors

14.

15.

We héld avorkshops with our seven Specialist Advisors on 8 and 11 March. These Workshops
traversed\a range of topics including:

e Development of a problem statement to agree what ‘problem’ the group are working to solve,
and afeasitobe considered for mitigation

e _Collgboration vs competition in any future model and the balance between these two
approaches

e /Centralised functions and services
e The background that has led to current relationships with Maori and iwi

e Preparing Specialist Advisors for future engagements with communities, including Maori and
iwi.

The Specialist Advisors are now meeting the respective regional leadership and their team to better

understand the status quo, and to discuss those aspects of current operations that are working well
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or can be improved upon. This will be an ongoing process and we look forward to receiving further
direction from you on your vision for the vocational system.

16. Tim Fowler and officials from the Tertiary Education Commission joined the Monday 11 March
meeting to hear some of the discussions and provide an update on TEC’s work, including financial
modelling.

SE oo a,
Gus Gilmore Q)

Chief Executive

Te PUkenga @
15 March 2024 & &
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\=7 Te Piikenga

Weekly Disestablishment Report — 22 March 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Chief Executive, Te Pikenga

22 March 2024
Purpose .
1. This report responds to your request, via the Tertiary Education Co ony(TEC), fora kly
report from Te Pikenga on disestablishment activities in line with r of Expectations.
2. Given the regularity of this report, we consider that some workstreams a

ctivities may not
change significantly from week to week, especially as we aQirection on future structures.

Progressing Disestablishment

Kaimahi consultation process

3.

process with individual kaimahi. We are

Our consultation process is on track to be leted N; We are currently finalising the
ing final confirmation from around 90 kaimahi on
offers made to them. We continu@rk to fin is%haining offers for around 12 kaimahi.
| offi %bn

I have initiated a review of natio ce an tralised workforce with a view to reducing
central roles to only whatsi§"es ial rrent legislative compliance requirements and
undertake disestablishmen L wi ide you an update at our 28 March meeting.

The Finance, Risk afnd it Com meet next week and amongst other matters consider
risks (including transitiof risk) w we mitigate these as we progress disestablishment.

=g

Empoweﬂ@énal leadership

Specialist%isors ?\
6. The Special@ Group (SAG) met with the Tertiary Education Commission (TEC) on 19 March

to discus inued expectations on the scope of work for SAG. TEC provided a high-level timeline
of expect ivities and advice required by early to mid-May 2024 to inform advice to you in June.
WQ/ dertaking planning to ensure the SAG can deliver alongside regional/local management.

eek we will be announcing SAG appointments to key regional stakeholders and seek

7
@tings to begin regional engagements over the next two months.

8.

We also have further SAG workshops in the coming week focused on international education,
industry training and considering aspects of these areas that are working well or where
improvements can be made.



Delegations

9. Our revised Delegations Policy took effect from 20 March and has been communicated to all
relevant staff within business divisions. We will regularly consider how these are operating and
determine if further devolution of decision making can be made.

Continuing to deliver

International student visa processing

processing times. As we previously advised you there are approximately 1,400 learners who
been unable to start in Semester 1, which we estimate impacted about S0 i, rey
cessi

11. We agreed to continue to support INZ with any improvements to vi% & There
X

ng proc
are some business divisions where we can also improve the quali isa appli&s to improve
approval rates. We will also look at how we spread applications ‘across ir@to manage the

volume for INZ and the enrolment teams within business @

Sé?‘
Sl SO

Chief Executive

Te Pukenga Q
22 March 2024 Q

10. On 19 March we met with Immigration New Zealand (INZ) to further discuss the implications of ii(aL
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Weekly Disestablishment Report — 12 April 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Chief Executive, Te Pukenga

12 April 2024

Purpose

1.

This report provides you an update on disestablishment activities Te Plikéhga is undertaking in line
with your Letter of Expectations.

Given the regularity of this report, we consider that some Wworkstreamss/and agtivities may not
change significantly from week to week, especially as we aWait direction on fufure structures.

Progressing Disestablishment

Creating our Futures consultation process

3.

Our consultation process was completed'en 5)April. AS of,27 March, an outcome was achieved for
380 of 391 kaimahi (97%) either withan, offer of a National Office role or with a disestablished role.
For the remaining kaimahi activedisgussions téntinue and responsibility of identifying and
implementation of suitable solutigns/has been delegated to Business Divisions.

Of the 380 kaimahi referred to above:
e 308 returned toorgemained ifh theirBusiness Division role

e 28 will continue in their Ceating our Futures role, as these are functions that are still required
to meet Statutory and comp‘liance needs

e 37 reddndancies.were approved

e seven resigped!

Unwinding previeusfestructuring plans and national office review

5¢

As notéd in my 22 March report to you, now that the Creating our Futures consultation process has
beefieompleted, | have initiated a review of Te Plikenga National Office. We engaged with unions
earlier this week and began individual consultation with affected kaimahi.

Consultation will end for most kaimahi between 24-29 April subject to their current employment
agreement. Individual Employment Agreements specify a requirement for ten days consultation
and Collective Employment Agreements specify 20 days. From 29 April we will begin releasing
decisions to kaimahi.

At this stage, 60 roles are proposed to be disestablished in line with the conditions of employment
agreements or by mutual agreement. Around half of these redundancies are proposed to occur



over a period of six months. Around 21 roles will have a change in reporting line and 81 will have
no change in or impact on their role as part of this review.

As | noted at our meeting on 28 March, we will need to balance our approach of reducing National
Office costs with ensuring we have sufficient capability and capacity to meet our funding
compliance, legislative and charter obligations, until such time as the organisation is disestablished
and new entities have been stood up.

Today, we discussed at length with Te Pikenga Council whether we needed to review staffing levels
considering potential delays to the disestablishment of Te Plkenga. | am confident we can continue
with a focused approach and can add back resources if we need to at any point.

Disestablishment Working Group (DWG)

10.

11.

The DWG met on 8 April to begin exploring disestablishment, transition, and neéwlentity
establishment risks. DWG discussed potential risks at a high-level giveh the current thinking on
future direction and structures and this work is still developing.

However, DWG noted focus areas for risk will be the transitiod of'functions’from Te Plikenga to
new entities and the time for transition. DWG also discussed the balance offcontinuing to undertake
activities to prepare Te Plkenga for disestablishment, thedime Te PUkenga may be required to exist
and deliver its legislative and charter obligations, and, clarifying ourioperating approach with
Business Divisions as they take on more responsibility,

Empowering regional leadership

Specialist Advisors

12.

13.

On 8 April Specialist Advisors discussed thepcurrent financial state of individual ITP Business
Divisions. We provided finangial ihformatiof andearly forecasting to inform some of their thinking
as part of their ongoing engagement with,Business Division Executive Directors and finance staff.
Specialist Advisors are also” meeting with respective regional leaders and their teams to better
understand the statis guo,'and te discuss those aspects of current operations that are working well
or can be improved upon.

We will contintie o support the Specialist Advisors as they undertake financial modelling and
forecastingforthe ITRBusiness Divisions. Their expertise will help shape the possible scenarios and
assumptions’of this médelling to show which Business Divisions and structural options may be
viable in any future system.

14. We will continue to work with the Tertiary Education Commission on this modelling.

Contipuing to deliver

International student 2024 forecast

15.

Despite the delays in visa processing and need for improvement in quality of applications, we
continue to track strongly with our international enrolments. In 2023, we enrolled 5,200 EFTS

totalling approximately 9(2)(b)(ii) / EFTS). In 2024, we are forecasting around
6,500 EFTS totalling about 9(2)(b)(ii) / EFTS). This compares to a budget of
5,434 EFTS.
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16. We will continue to reforecast based on incoming applications and enrolments and keep you
updated.

Working collaboratively

Continuing regular engagement with TEC

17. We continue to meet and engage with the TEC. Tim Fowler and key TEC staff attend most Specialist
Advisor workshops for part of the session. This ensures TEC is kept updated on progress of Specialist
Advisor discussions. My Office staff also meet weekly with TEC staff on supporting the Specialist
Advisors, disestablishment preparation activities and other matters.

Gus Gilmore @

Chief Executive %

Te Plkenga & &
12 April 2024 2 C)
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Weekly Disestablishment Report — 19 April 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Chief Executive, Te Pukenga

19 April 2024

Purpose

%

This report provides you an update on disestablishment, ‘activities Tes Pukenga is
undertaking in line with your Letter of Expectations.

Given the regularity of this report, we consider that some werkstredms and activities may
not change significantly from week to week, especially.as we await-direction on future
structures.

Progressing Disestablishment

Te Pukenga National Office review and Executive Team'changes

3i

Our National Office review procéss remains @n track to be completed in early May 2024.
All affected kaimahi have kheen notified\of\the proposed impact on their roles and
consultation is now open. _ConSultation/fer most kaimahi will close on 29 April with
decisions to begin to b&eommunicated|to affected kaimahi in the week of 29 April.

The national officéreview includés the review of the Executive Team. Over the last week
we have advisedyour officethatthree of our Deputy Chief Executives (DCEs) will be leaving
Te Pukenga between 30 April,and mid-June 2024. They are:

e Andrew McSweeney~ Deputy Chief Executive, Learner and Employer Experience and
Attraction (finishes 30 April)

e Keri-Anhe Tane — Chief People Officer (finishes 31 May)
e Micheélle Teirney — Chief Financial Officer (finishes mid-June).

As( part ‘of the National Office review, the remaining executives become a Transition
Leadership Team (made up of the two existing ELT members and me). | will not be replacing
departing DCEs given we have already devolved some of their functions. However, | will
contract in specialist finance support to assist the modelling of different future options,
help with technical accounting issues and work that needs to remain at the centre while Te
Pukenga is still in existence.

The Transition Leadership Team will need to retain national oversight of many functions to
ensure Te Pukenga continues to meet its legislative and Charter obligations. | am currently



determining these oversight and responsibility arrangements for the remaining leadership
members.

The Council and | consider that the possible delays to the disestablishment of Te Plkenga
and continued uncertainty of the future vocational education system and structure creates
resourcing risks across the network. While we are moving at pace in reviewing the National
Office, retention of remaining staff will become increasingly difficult and I’'m considering
how | address these issues.

Our focus continues to be on providing stability for kaimahi across the network, as best as
we can through clear direction and communications, given the increased timeframe we
will likely be in transition to disestablishment. As part of this, | am making a concérted
effort to visit divisions and meet with their leadership teams, addressing questions and
concerns. Visits this week included SIT and Otago Polytechnic whi¢th were productive, and
| was able to reassure staff and keep them informed of changes.

Empowering regional leadership

Specialist Advisors

9.

10.

In the week of 15 April, the Specialist Advisorsheld'séveralwerkshops to discuss alternate
models for the sector in the future, international education) and academic services and
quality.

On 9 May, Te Pukenga Council and.Specialist Advisors'will hold a workshop to shape their
early advice and options to be submitted to the Tertiary Education Commission (TEC). This
advice will also be informed“by the April, 2024 Single Data Return and Industry Training
Register enrolments and Updated finaneial forecasts.

Review to devolve furthér functionssto Business Divisions

11.

12.

We will continue to“régularly_review functions and activities (including the delegation's
policy and afganisational pelicies) occurring at National Office and where these can be
further dévolved to business divisions under the current legislative and regulatory settings.
In line withwyour Lettérof Expectations we need to also ensure that in this process we do
not make thedisestablishment of Te Pukenga or establishment of future entities more
difficult or more_costly for the Government.

We arg’working on further changes to the delegations policy that will facilitate this further
deyelution of decision making. | plan to take a paper to Council in June to gain approval for
new delegations.

Continuing to deliver

2023 Annual Report timeframes

13.

Recent years’ audits of Te Pukenga, especially during the years of establishment, have been
complex and have often been delayed. This has been due to the complexity of the audits
required, Covid-19 challenges and auditor resourcing constraints at Audit New Zealand.
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14. Our audit for 2023 has been a much smoother process and we expect it to be completed
sooner than previous years. We are in the final stages of the audit and although there is
likely to be a short delay in clearance, this will not be material, nor will it impact further
qualifications. Once cleared we will finalise our annual report and submit it to you to table
in Parliament.

Proactive release of official information

15. In line with our official information policy, we will begin proactively releasing Official
Information Act (OIA) requests on our website. We will provide relevant OlAs to your office
either for your information or consultation under the requirements of the OIA and subject
to the requests received.

16. This will further cut down the workload at the national office.

Working collaboratively

17. I met recently with TEC, and we continue to work closely on the disestablishment, including
providing TEC with data and information on future models.

Gus Gilmore
Chief Executive

Te PUkenga
19 April 2024
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Weekly Disestablishment Report —3 May 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Chief Executive, Te Pukenga

3 May 2024 (l/
1. This report provides you an update on disestablishment activities Te,Pu 1s undertaki
with your Letter of Expectations. &E
0

2. Given the regularity of this report, we consider that som rkstreams a@ivities may not
change significantly from week to week, especially as w %ectionv e structures.

2

3. In the week of 8 April, | initiated a revie@ ﬂken@al Office. We engaged with unions
on our approach and proposed tim m Il aff

eframe: aimahi were notified of the proposed
impact on their roles and consul @ ened int ek of 8 April. Consultation for most kaimahi

closed on 29 April and we be unica isions to affected kaimahi this week.

Purpose

Progressing Disestablishment

National Office Review

go ng that by November 2024 about 98 will remain.
inline with the conditions of employment agreements
or by mutual agre t\Most o e toles are proposed to be disestablished over a period of six
months. 17 other r ill hav Qnge in reporting line and 81 will have no change in or impact

on their rol Wf thisx ive staff have resigned.
Empo egi

5 On3M ialist Advisors will be meeting to discuss work-based learning, a detailed financial
iS of Open Polytechnic and the approach for developing and drafting the options analysis and

4. Of 169 total roles at Natio ice, | a
66 roles are proposed establ

nal leadership

Specialist Advis

adyice, toybe provided along with reforecast modelling to the Tertiary Education Commission in
une.
6. May the Council and Specialist Advisors meet to workshop and discuss possible regional

structural options that are financially unsustainable, and options for Work-based learning and
shared services.



Delegations

7. This week we considered further updates to the Delegations Register given disestablishment of
further leadership roles. The updated delegations register will take effect from 20 May 2024. We
will continue to review the delegation settings throughout the year.

8. Key changes reflected in this update are:

e Updates to reflect the current executive leadership structure as we move forward into a
transition structure;
e Further devolution of the Capital limit. Executive Directors can now approve up to $1,000,000
as aligned to the devolved budget. Regional Digital Leads can sign capex to $150,000. (L

Continuing to deliver

Enrolments
Regional business divisions %

9. As at 5 April 2024, we continue to see an increase in our d mestl quwa Q -time students
(EFTS) of 5.6% compared to the same time last year. ners enrolled is
slightly lower in 2024 (compared to 2023), the incre number ofi€nrolled EFTS indicates
that learners are undertaking a greater level of st

Work-based learning (WBL) divisions

10. Enrolments have reduced for our WBL d visi 4 compared to the same time last
year. Given the current softening Iabour thls ecre is unsurprising as employers are less

likely to invest in training for thei oyees ake difficult decisions about where to
save costs in their organlsatlo
cessing and n:ed for improvement in quality of applications, we

w:th tlonal enrolments. As at 5 April 2024, we have seen a

er of i tlonal EFTS compared to the same time last year.
5 AprN compared to 5 April 2023

5 April 2023 5 April 2024 % Change

International learners

11. Despite the delays in
continue to track
44% i |ncrease| the

Table 1: Enrolménis a

Enrolments

Institutes of Tech?uN d Polytechnics Total EFTS 43,541 45,990 +5.6%
Institutes (?&My and Polytechnics Total Learners 102,717 99,839 -2.8%
Intern Xotal Learners 5,384 7,333 36.2%)

3,151 4551 +44.4%
Work-based Learning Total Learners 76,886 60,515 21%
\Work-based Learning Total STM 10,744 8,329 -22.5%
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Q1 2024 quarterly report

12. Te Pukenga is required to produce a quarterly report for the Tertiary Education Commission (TEC)

following the end of each quarter. The Q1 2024 Quarterly Report was submitted to TEC on 29 April
2024.

Gus Gilmore %L

Chief Executive
Te Plkenga

3 May 2024 Q\@
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Disestablishment Report — 14 June 2024

Hon Penny Simmonds, Minister for Tertiary Education and Skills

Tim Fowler, Chief Executive, Tertiary Education Commission

Gus Gilmore, Chief Executive, Te Pukenga

14 June 2024

Purpose

1. Thisreport provides you an update on disestablishment activities Te Plikehga is undertaking in line
with your Letter of Expectations.

2. Given the regularity of this report, we consider that some Wworkstreamssanhd agtivities may not
change significantly from week to week, especially as we aWait direction on future structures.

Progressing Disestablishment

National Office Review

3. The National Office review is well advanced. As at 24 May2024, the National Office headcount was
149. We expect this to reduce to areund 86 by 307September and then to around 62 by 31
December (or about 36% of total National Office kaimahi from when we first began the review
earlier this year).

4. What resource is left at_the_céntre /iS™uery small and focused on compliance requirements,
reporting, OIA administratién and cdmmunications. These figures may be subject to some changes
as we move through'the process«during the remainder of the year.

Progress of capitdl asset disposals

5. As outlinéd jhwour 2023\Finance Strategy and Plan, we began surplus capital asset disposals to
consolidate “our property- footprint, reduce associated costs, generate revenue and improve

utilisation acrogsthe'network. Table One below outlines surplus assets approved for disposal and
their status,

6. Following your letter of 20 May 2024 clarifying your expectations for Te Pukenga to continue
improving its financial viability and that of future entities, we are currently looking at further
sutplusjassets for disposal, | expect to provide this list to your office and the TEC early next week.

Table One: Current status of approved surplus capital asset disposals



Division

Campus

Property Address

2023

2024

2025

Current process step

Weltec Petone 10 Udy St, Petone $4,050,000 Settled
198 Cameron Rd PWA Acquisition - working
Toi Oh i T ! 3
ot Uhomat auranga Bongard Building +10,860,000 with LINZ on next steps.
’ " Awaiting Secretary of

Wintec Rotokauri Part A- 1 Akoranga Rd $10,500,000 ;
Education approval
Awaiti f

Wintec Rotokauri Part B - 1 Akoranga Rd $8,620,000] \VaIting Secretary o
Education approval

Weltec Petone 105 Victoria St, Petone $1,255,000 Settled
Full d dy f

WITT New Plymouth 5 Cracroft St $610,000 Szo\i)approve {Eeadyiton

3 ST Block 33-35 All
Ara Christchurch Stree(zc en $778,981 Fully approved((ready fér S40)
4 35 Hassals Lane,
Ara Christchurch Walthiai, Sevenoaks $2,754,000 Settled
; Bluestone House,
Ara Timaru e a——— $0|Fully approved (ready for S40)
Total $8,059,000| $11,388,981| $19,120,000

*S40 — Section 40 of the Public Works Act 1981 provides that where land is no lofgeprequired for@publie®work, it must be offered

back to the person from whom it was acquired or to their successor.

Updated financial forecasts

7. During the year we have been providing regularfinancialhmadelling and updates to the Tertiary

Education Commission (TEC) to inform its,advice to yéuNThis has included forecast surpluses and

deficits of the polytechnic divisions assstand-alone ehtities, using assumptions provided by the TEC.

The below table provides ourmost recent finangial forecast for the polytechnic divisions

incorporating 2024 Budget decisidns. Thissdoes not consider various options discussed by the

Specialist Advisors (see SpecialistAdvisors s€ction) to make some of these entities viable by 2026.
We provided the below table.t6 TEC on 11 June.

Table two: Polytechnic Divisions Net,sufplus/deficit — 2024-2028

Dec-25

Dec-26

Dec-27 Dec-28

Net Surplus/(Deficit)
s 9(2)(b)(ii)
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Empowering regional leadership

Specialist Advisors

8.

On 10 June, following a request from your office, via the TEC, the Specialist Advisors met to discuss
options that could be considered to make a small group of ITP divisions financially viable by 2026.
They considered six entities — Ara, Open Polytechnic, SIT, Otago, MIT/Unitec, and EIT. The
discussion included possible asset sales/disposals, exiting unviable programmes and discussing
divisional forecasts for enrolments.

Further financial analysis is currently being conducted with Specialist Advisors to develop a possible
set of proposals that could lead these entities to viability by 2026. This information will be provided
to you and TEC early next week ahead of your meeting with the Specialist Advisors on 18 Jure.

Continuing to deliver

Enrolments

10.

As at 7 June 2024, there is an increase in enrolments (domestic and intefnational) of 6.9% in ITP
divisions compared to the same time in 2023. Three ITP divisions are shawing/decreases in 2024 —
SIT, Otago and WITT.

Table three: ITP division enrolments as at 7 June 2024

11.

2024 BudgBLYE 2024,YR0ON_/2023 YTD
00022 45781 44,022

2024 Budget YEN, 2024 YTD 2023 YTD
5,35) 4,600 3301

2024 Budget YE 2024 YTD 2023 YTD
55,973 50,581 47323

Domestic learners

International learners

Total learners

Work-based“divisions do not report “enrolled” data but provide data on “Active Learners”. This
data is as 0f 30 April 2024 ard shows a decrease of 19% compared with the same time in 2023. All
work-based divisiohs are showing decreases with BCITO, Careerforce, Competenz, ServicelQ and
Primary ITO experiencing decreases of more than 1,000 learners.

University Advisory Group submission and Performance-Based Research Fund

12.

13.

On 341 May, we made a submission as part of the first consultation phase of the University Advisory
Group (UAG) which asked high-level sectoral questions considering the role of universities in New
Zealand.

Our submission provided perspectives collated from key kaimahi across Te Plkenga business
divisions. This included the role of universities as institutions and within the tertiary education
system. We suggested the UAG consider the merits of product rationalisation and enhanced
collaboration in the delivery of education, research and scholarship, from within the universities,
and more broadly with other public actors within the tertiary education system.
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14. We also consider that universities have a limited presence in rural and regional Aotearoa New
Zealand, however, Te Plkenga and its business divisions can support the system with physical,
community and relational infrastructure that can better support community engagement. We
encouraged the UAG to consider how this can be better utilised across the tertiary education
system.

15. The UAG will also be considering possible improvements to funding mechanisms and the role of
the Performance Based Research Fund (PBRF). As you will be aware Te Pikenga receives PBRF
funding and will be impacted by any possible changes made to the PBRF.

16. Our total PBRF funding for 2024 is $8.4 million spread across 14 ITP divisions. These divisional
allocations range from around $42,000 (WITT) to over S3 million (Unitec).

Meeting with Chinese Ministry of Education officials

17. On 13 June we hosted Chinese Ministry of Education officials at the MIT/Tech Park in Manukat and
Nga Kete Wananga Marae in Otara. They were part of a delegation, ViSiting New Zealard led by
Chinese Premier Li Qiang and Chinese Minister of Education, Ministef Huai.

18. We discussed progressing our vocational education alliance “with thle Chinese Ministry of
Education. We also discussed how we can further expand the Alliance.to deliver mutual benefit.
The Alliance has the potential to open the Chinese market\to significant sub-degree / vocational
training programmes. This initiative was one of five*key‘prioritiesssignalled by the Chinese Minister
of Education during the Prime Minister’s visit4in"2023, and"the €hinese Minister’s visit to New
Zealand later in that year.

19. Seven fields of vocational study have béen ddentified as,areas of collaboration as part of the
alliance: early childhood educationf toturism andy,haospitality, culinary arts, age healthcare, cross
border e-commerce, electric vehicle teehnology.andweterinary science.

WorkSafe Enforceable Undertaking

20. In March 2022, a vehicle ‘exiting the Tai Ohomai Windermere campus aquatic and fitness centre
collided with a barriergate partway‘dcross the road. Unfortunately, the driver sustained significant
injuries.

21. Asaresult,Te Pukenga was charged under sections 37(1) and 48(1) & (2)(c) of the Health and Safety

at Work Aet2015. We.applied to WorkSafe for an enforceable undertaking (EU), which it accepted
in May 2024.

22. The EU will be published on the WorkSafe website soon. It provides financial amends to the victim
and compiits Us, to several activities that aim to strengthen wellbeing and safety in the local
community‘and across Aotearoa New Zealand. The activities include water safety initiatives for
underserved people, integrating a kaupapa Maori approach into contracting relationships,
developing a tool for psychosocial risk management in schools, and supporting the alignment of
New Zealand health and safety qualifications with international good practice.

Gus Gilmore
Chief Executive — Te PUkenga
14 June 2024
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From: s 9(2)(a)

To:

Cc: tim.fowlers 9(2)(a) ; Gus Gilmore

Subject: Te PUkenga - Response to Minister"s questions - 30 Jan 2024
Date: Tuesday, 30 January 2024 6:10:00 pm

Attachments: image001.png

Importance: High

Kia ora89@)@

Thank you for sending though the below questions, via the TEC, for us to provide some
responses to further inform the Minister’s thinking.

Given the timeframe and where possible, we have provided responses to address the Ministers
questions.

I’d like to reiterate our offer to meet with the Minister and discuss these ahd.6ther mattersto
ensure we are working in line with the Government’s expectationsy

If you have any further questions or requests for clarification] please do not hesitate to contact
me.

Nga mihi, nui

s 9(2)(a)

tepukenga.ac.nz

A'ad
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Introduction

Many of topic areas™belowrare operational matters that we are working through in line with your
Letter of Expectations./,Some of these areas will depend on future Cabinet decisions on the end
state for the€egtor®In these cases, our current thinking is included below.

Q1 - How many positions that have people who are not from the original ITP or ITO
sector, which have had workstreams halted, and timeline for their redundancies?

We are still currently working through the implications of staffing from halted
workstreams. We do not hold information about staffs’ previous employment
outside of the “ITP” and “ITO” sectors in a centralised way. However, we expect to
finalise our approach and communicate with staff on Friday 2 February 2024, with
further briefings to staff and unions beginning the week of 12 February. We plan to
send you and the TEC further information about our approach later this week.

Q2 - Update on Tech One implementation and confirmation that it is not being
designed for one instance but rather multiple instances for Multiple entities.



Tech One is being setup with multi-entity capability. While Divisions remain as
part of Te Pukenga we still need to report within the entity but we have reviewed
the setup structure to ensure the primary reporting delineation will be by Division
to ensure integrity is maintained in Profit and Loss, and Balance Sheets. These can
then easily be cutover to a new entity structure when established.

Q3 - Confirmation that the Managed Cyber Detection Security system is not being
designed for centralised service by one head office and that it will be for
individualised sites.

The managed Detection and Response service is operating through a single
agreement between Datacom (the service provider) and Te Pikenga. This is a
nationally delivered service into each of the divisions, which provides each division
with 24/7/365 Cyber Security detection and emergency response capability over
their most critical assets. Each of the divisions enrolled into the managed serviee
have complete autonomy and control over all the devices that/are managed ‘in this
service and could withdraw at any time if they wish, however'doirig so would
expose those divisions to significant risk due to the fact,that none ofthe divisions
have any 24/7/365 capability.

A small national team of volunteers made up of Suitable peoplesfrom each division
operate the internal response capability in codjunction with the partner to enable
this national programme to be successful. Although it issa-centralised service, it’s
best to think of it as a national shared sexvice operatéd by'each of the divisions. To
date it has been paid for centrally andwould needitonbespaid for by all its
consumers on the dissolution of Te Plikénga.

Q4 - Confirmation that TP HO haye directed NZQA to allow Individual ITPs to
utilise their Edumus numbers for programmes\and not having to put everything
through the TP Edumus number.,

We have not discuss€dwwith NZQA the use of alternative Edumis numbers by
current Businegs Divisions fopprogramme approvals, at this stage . We will need to
consult with MoE/TEC and NZQA about the appropriate approach and timing
utilising previeus entity Edumis numbers to any newly established entities. Use of
specifie, Edumis numbers'will be subject to the number of entities in the end state.

QS - Confirmation thatnie new Head Office or Rohe positions have been made since
my LoE including-nosCommunication positions.

As we noted 1n our update to you last week, we immediately stopped progressing
the’structural changes to a national organisation and are currently working through
undoing the structural changes that had already occurred, and addressing the people
impacts. We have not created any new Te Piikenga head office roles or appointed
to any of those roles after receiving your Letter of Expectations, other than
completing processes already underway.

For most staff affected by the restructure, subject to legal advice and process, we
intend to return them to their previous regional divisional role, unless the need to
support the disestablishment is better served by some teams/individuals staying in
their current role, e.g. Finance, Property - progressing property rationalisation,
Communications - managing disestablishment communications, HR — managing
the staffing issues as we reshape internally to reflect the end state. We will continue
to review these roles with a view to devolving to the regions as appropriate.



Q6 - Confirm that HO positions that have people who are from ITPs and have
projects halted have been advised to ask their home ITP for work to undertake and
that they are not spending time at home doing nothing.

As we noted above we expect to finalise our approach and communicate with staff
on Friday 2 February 2024, with further briefings to staff and unions beginning the
week of 12 February. We plan to send you and the TEC further information about
our approach later this week.

Once we have consulted with staff about their preferred approach to their employment,
those that choose to stay on in their previous roles will be assigned appropriate work to
ensure they can contribute to the Business Division within which their role sits and
support vocational education and training in their region. There are no obvious roles
within national office where kaimahi are underutilised currently. Projects may have
stopped but transitional work or other deliverables have or will be reallocated torthese
kaimahi. We recognise this is short term but the close down proéess of the structttal
changes will quickly address much of this.

Q7 - Confirmation the individual ITP campuses have been given authority to develop
their own international marketing material and setting their own-{ecs-and have been
advised to proceed with urgency to recruit International students.

International marketing material and fees for the 2024 year'were agreed and finalised in
the second half of 2023 prior to receiving=your Letter, of Expectations. Marketing and
advertising began prior to the end of the,2023 fofrospective students in in 2024.

All our ITP campus-based divisions have beemasked to accelerate as much as possible
international student recruitment’ We havesseen significant growth in student numbers
and we will see a strong liftsimvihcomé,duesto higher prices and strong demand. The
international teams@re very active with‘agents and offshore markets which has driven
the growth in student.numbers.

Our 20244nterpational @nfelments are up compared to the same time in 2023. As at 19
Januapy2024460ur international student enrolments were 2,455 compared to 1,414 at the
sametimetin 2023. Wedre expecting updated indicative enrolment data next week.

As we notéd ingour update to you last week, we have stopped the progress towards a
new Te Ptikenga brand architecture and are returning to single Division branding
domestically and internationally. In the absence of understanding the final state, we
need to ensure that this is being done cost effectively and where there is little or no new
cost, e.g. new fleet signage, all marketing campaigns and online, running out existing co-
branded stock before changing.



Update for the Tertiary Education Commission (TEC) and Minister

In the week beginning 12 February 2024, Te Pukenga will start consulting with kaimahi most affected
by Taraia te anamata | Creating our futures. This consultation will include:

1. Kaimahi in disestablished roles

2. Kaimahi who have accepted or received offers for new roles

3. Kaimahi who were advised of a reporting line change (sometimes called ‘lift and shift’ or
‘mapped in’).

These kaimahi will receive individual letters detailing the options available to them and how to share
their feedback, preferences, and any concerns with People, Culture, and Wellbeing (PCW).

The standard consultation period for unionised staff is between 20-28 days, bdt we are negotiating
to try and move as quickly as possible to give effect to the Minister’s Lettenof\Expectationsiand to
provide as much certainty to kaimahi as possible. We anticipate thatthe'consultation will close on
28 February 2024.

Once the consultation period closes, feedback will be reviewedjand decisions’‘communicated to with
kaimabhi. This will happen well before the 5 April role disestablishment date.

Key messages

Kaimahi are critical to our success. Retaining staff4n critical local roles is a top priority, along with
giving kaimahi clarity about their employment and ensuring their wellbeing and safety throughout
the disestablishment process. These pfinciples underlie the approach we are taking.

We have sought expert advice. Weshiave soughtjegal advice and consulted regional leaders and
union partners to determine how,to"best approach undoing Taraia te anamata | Creating our futures
organisational structure in'line With the/Ministér's expectations that we disestablish Te Pukenga.

Consultation will start'12 February and-¢lose at 5pm on 28 February 2024.
Te Pikenga and its buisiness'divisions will keep delivering high-quality vocational education and

training. This has,to be out primary focus. We are committed to ensuring organisational changes will
not impact our learners or their skills and qualifications.

Consultation timeline

When Audience What
2 February Unions Chief People Officer notifies unions.
2 February All kaimahi Te Pukenga email to all kaimahi updating them on dates and
process.
2 February Leaders ELT and PCW briefing to senior leaders, including FAQs.
Week of 12 Letters to PCW email options letters to affected kaimahi offering to meet
February ffected with them and leaders.
Eaimahi Consultation begins.




Ongoing week |Individual hui  [Leaders and PCW meet with kaimahi who received an offer to
12 February  |with affected |consult on options.
kaimahi

Expected All kaimahi Consultation closes.

closure ~28t

February

5 March ELT PCW prepare report to ELT who review feedback and engage with
senior leaders and unions.
Council, TEC and Minister updated.

No later than [PCW Managers and PCW meet with kaimahi to confirm decisions.

week of 18 All kaimahi updated.

March
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Kia ora9@)@)
Many thanks for passing on the Minister’s questions. Below are responses to those questions.

1. Types of roles the approximately 60 staff remaining at head office by 31 December will have.
As we noted in our update, these roles may be subject to change during the year. These roles are focused on ensuring we
continue to meet our legislative requirements and include staffing in the following areas:
e Transition Leadership team of three and the Chief Executive
e Finance Team (a small number of national functions including contract management staff)
e People, Culture and Wellbeing Team (small number of national roles to manage change cost-out related
restructures)
e Small Digital Team (including management of cybersecurity, FMIS and the DSR digital project)
e Legal, Risk and Assurance, OIA roles — to support legislative and compliance fungtions
e Governance support for the Council, FRAC, Kaimahi advisory, student advisory andWaori advisory
e Disestablishment programme team, including change communications @ndygroject support— to support work
programme related to disestablishment and establishment of viable €ntities
We will review these roles once further decisions are taken by the Government on the future of the Sector.

2. Why the updated financial forecasts provided did not consider various options discussed/by the Specialist Advisors at
their 10 June meeting.
Given the timing of the request from the Tertiary Education @mmission and the timing of the session with the Specialist
Advisors, there wasn’t sufficient time to update the financials withsthe options considered. We have since updated these
and provided updated financials that account for options,considered by the Specialist Advisors. These were sent to your
Office on 18 June for Ara, Open Polytechnic, EIT, Unitec/MIT; SIT and@tagoand discussed with you at our meeting that
night. These will continue to be reviewed and updated as furthesinformation and assumptions are provided.

3. Whether the activities outlined in our enforceable undertaking\with WorkSafe are requirements from WorkSafe?
Enforceable undertakings are voluntafy. agreements betweer\WorkSafe and a duty holder. They are legally binding and

are generally used as an alternatiye topresécutiondn linewith the enforceable undertaking process our application
included:

e acknowledgement of thessues thatled.to the breach

e how we would géldress these issués

e the actions we wouldgake to benefitworkers, the workplace, industry or the community, and

e how we would make amendsto thewictim.
Our proposedfactions were acceptediby WorkSafe, and the prosecution process stopped. WorkSafe will monitor the
actions agfeed toversure completion. The enforceable undertaking was published today and can be found here: Te
Plkenga =ew Zealanddisti f Skills and Technol WorkSaf

Nga mihi, nui

s 9(2)(a)

From:SﬂN\ @parliament.govt.nz>
Sent: Tuesday, June 18, 2024 2:36 PM

To:59(2)(a) @tepukenga.ac.nz>

Cc: Gus Gilmores 9(2)(a) ; tim.fowlers 9(2)(a) ; Gillian Dudgeons 9(2)(a)
s 9(2)(a)

Subject: RE: Te Plkenga - Disestablishment report - 14 June 2024

His °@)(@)

Minister has read and noted report and has two questions. Questions are for item numbers 3, 7 (please see attached
for questions)

And under WorkSafe Enforceable Undertaking — what are the requirements from WorkSafe.



Nga mihi
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From: SO Ctenukengaac o>

Sent: Friday, June 14, 2024 12:10 PM

To: SO M oarioment gort 02>
Ce: Gus Gilmore SS@EN 1 tim foule SO ; Gillon Dudgeon

Subject: Te Plkenga - Disestablishment report - 14 June 2024

Kia ora $9@@"

Please find attached Te Plkenga Disestablishment report for 14 June 2024. Q~

If you have
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